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GOVERNANCE AND ADMINISTRATION

1.0 Governance and Administration

1.1 History of Medaille College

Medaille College is a private, nonsectarian, co-educational institution offering associate,
bachelors and masters degree programs through day, evening and weekend studies.

The College traces its roots back to 1875 when the Sisters of Saint Joseph founded an
Institute for the preparation of teachers. The Institute became Mt. St. Joseph Teachers
College in 1937, and was authorized to grant baccalaureate degrees in Education to women
in religious orders. In 1967, the name of the institution was changed to Medaille College and
its charter was amended to allow it to admit both men and women. In 1989, an absolute
charter was granted by the Board of Regents, establishing Medaille College as a totally
independent institution governed by a self-perpetuating Board of Trustees.

In the 1970s, Medaille experienced rapid expansion. Since that time, student enrollment has
grown tremendously and the Downey Science Building was completed in 1985. In 1991, the
College implemented a resident student program, attracting students throughout New York

State and Southern Ontario. | n 199 4, Medaill e’ s Kevin |
offering students a perfect setting for athletic, dining, and recreational activities. The
Sullivan Campus Center, with its Trbovi

National Collegiate Athletic Association Division Il sports program. In the fall of 2001,
Medaille opened its first on-campus Residence Hall, offering on-campus living for more than
140 students.

Since 1995, Medaille has evolved into an even more diverse and vibrant institution. The
enrollment has increased more than 170% over the past nine years. With the advent of two
branch campuses, the implementation of graduate programs, and a number of new
undergraduate programs, the College has entered a new era. In the fall of 2003, Medaille
reached another milestone: a total enrollment of 2,278 students. Even with increasing
interest from students throughout New York, Pennsylvania, and Southern Ontario, one will
stil |l find Medaille to be a place —wher

The growth has continued since 2001 wi't
history. Over this short period of time, the College has invested $27 million in physical plant
enhancements. In 2003-04, the College opened a second on-campus residence hall, expanded
the Sullivan Campus Center, renovated the Huber Hall Library, added technologically
enhanced smart classrooms, remodeled an Agassiz Circle landmark as a new home for the
Admissions Office, and installed a new main parking lot and quadrangle greenspace.

As one of the fastest growing colleges in the country, Medaille continues to serve as an
exciting institution, providing outstanding educational programs for men and women.

The College grants graduate degrees in business and education, as well as undergraduate
degrees in the liberal arts and a variety of career-related programs.
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1.1.1 Past Presidents of Medaille College
Dr. Alice Huber, SSJ — 1968-1974
Dr. Robert Hess —1974-1978
Dr. Leo R. Downey —1978-1987
Kevin I. Sullivan —1987-2001
Dr. Joseph Bascuas — 2001-

1.1.2 Medaille College Seal Elements

Palms — Achievement
AW - Alpha and Omega (Beginning and End)
> & A—-Wisdom

1.1.3 Medaille College Colors
The Medaille College colors are Blue and White

1.1.4 Medaille College Athletic Team Names
Medaille Mavericks
Medaille Lady Mavericks

1.1.5 Medaille College Accreditations

Medaille College is accredited by the Middle States Association of Colleges and Schools and
by the Board of Regents of the University of the State of New York. Its degree programs are
registered by the State Education Department of New York State. It has membership in the
Commission on Independent Colleges and Universities, the Council of Independent Colleges
and the Association of Governing Boards of Universities and Colleges.

1.1.6 Medaille College Location

Medaille Colleges main campus is located in Buffalo, New York, on an attractive urban
campus at the intersection of Route 198 (Scajaquada Expressway) and Parkside Avenue.
Adjacent to Delaware Park and the Buffalo Zoological Gardens, the campus is easily
accessible by car or bus. In addition, Medaille College is in close proximity to the Albright-
Knox Art Gallery, the Buffalo and Erie County Historical Building, the Buffalo Museum of
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Science, and the Buffalo and Erie County Public Libraries. The Campus is served by the
Humboldt-Hospital rapid transit station.

The Amherst branch campus is located in the Centerpointe Corporate Park at 550 and 600
Essjay Road. Situated on Essjay Road, which runs between Sheridan Drive and Evans
Street, the campus is easily accessible by Main Street (Route 5) or Sheridan Drive (Route
324).

The Rochester campus is located in the Corporate Woods Office Park at 100 Corporate
Woods, Suite 200.

1.1.7 Campus Facilities

The Medaille Campus is located on 13 attractive acres in the geographical center of Buffalo.
The campus includes an athletic field, ample parking, and the following facilities.

There are branch campuses at Amherst and Rochester. See Paragraphs 1.1.7.8 and 1.1.7.9,
below.

1.1.7.1 Main Building

Centrally located on Campus, the Main Building houses the following offices: Admissions,
Business, Financial Aid, President, Registrar, and Vice President for Academic
Affairs/Academic Dean. Also located in the Main Building are the Information Office, the
College radio lab, TV studio, the New Media Institute (multimedia studio), photography
laboratory, classrooms, and department and faculty offices. Elevator service for the
handicapped is available in this building. A lift provides accessibility from the exterior and
skywalks allow access to Huber Hall and the Kevin I. Sullivan Campus Center.

1.1.7.2 Downey Science Building

The Downey Science Building, opened in 1987, contains a chemistry lab, two biology labs,
an animal technology lab, and faculty offices. It is connected to the Main Building by an
atrium and to Huber Hall by a skywalk. The building is named in honor of Dr. Leo R.
Downey, President of the College 1978-1987.

1.1.7.3 Huber Hall

Huber Hall contains classrooms, faculty offices, the Academic Computer Center, and the
Medaille College Library.

The Computer Center consists of two classrooms and an open lab containing Pentium 4 and
Pentium 111 PCs with Internet access via fiber-optic cabling and a T1 line. Current office
software applications are available along with course-specific offerings.

Library services, including the automated catalog and over 1,000 full on-line periodical

titles, areelectroni cal |l'y accessible through Medaill e
The Internet provides our students with access to a wide variety of information with their

research needs. Expert help is available at all times to assist students. Cooperative

arrangements with various colleges and universities in the area and across the state provide

access to a wide range of resource materials. In addition, the Library contains approximately
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55,000 print volumes and 350 print periodical titles. Individual study carrels, study tables,
and an informal lounge area are available for the convenience of students.

The building is named in honor of Dr. Alice Huber, SSJ, President of the College, 1968-1974.

1.1.74 Sullivan Campus Center

Medail l e’ s Kevi n leropeBed in L19D4yisthe pridvarynfazilitgforC e n t
campus activities. The building features a gymnasium, running track, weight and exercise
room, locker rooms, student affairs offices, lounges, bookstore, food service, and a multi-
purpose room.

The building is named in honor of Kevin I. Sullivan, President of the College, 1987-2001.

1.1.75 Residence Hall

The newly constructed three story Residence Hall contains 140 student beds, a kitchen and
lounge, computer lab, and laundry rooms. Built in 2001, this facility has a mix of both
traditional dormitory and apartment style rooms.

1.1.7.6 The White House

The College’s Conference Center, available 1toc
the Office of Institutional Advancement which includes Public Relations and Publications,
Alumni Affairs, and Development.

1.1.7.7 Parking

Ample student parking is provided on campus. Students may park in the lots at no charge
provided they have parking tags for their vehicles. Parking tags are available in the Student
Affairs Office in the Kevin I. Sullivan Campus Center. Vehicles without tags are subject to
ticketing. Reserved parking for visitors and for physically handicapped individuals is also
provided. Temporary stickers are available at the Information Office in the Main Building.

1.1.7.8 Amherst Campus

Our Amherst campus is located in the Centerpointe Corporate Park at 550 and 600 Essjay
Road, which runs between Sheridan Drive and Evans Street. The campus is easily accessible
by Main Street (Route 5) or Sheridan Drive. Classrooms are equipped with audio-visual aids
and are wired for Internet accessibility. A computer workstation and cohort mailboxes are
found in the classroom wing. Administrative offices for the Accelerated Learning Programs
are housed at the branch campus, including Student Financial Aid, and Academic Services, as
well as Accounting and Program Representative Services. Ample parking is available at the
branch campus.

1.1.7.9 Rochester Campus

Our Rochester campus is located in the Corporate Woods Office Park at 100 Corporate
Woods, Suite 200. Corporate Woods can be entered from Crittenden Road, which accessible
from the East Henrietta exit (exit 16) of the 390 Expressway.
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1.1.8 Institutional Profile

Medaille College is a co-educational, liberal arts college located in Buffalo, New York.
Chartered by the State of New York and governed by a nineteen member board of trustees,
Medaille College has transformed itself during the past ten years from what had been
basically an evening college for returning adults into a comprehensive institution serving a
variety of student populations.

1.1.8.1 Purpose

Medaill e’ s institutional mi ssion is to offer
career-oriented, yet carry a strong emphasis on the critical thinking and communication skills
formed through a liberal arts foundation.

1.1.8.2 Majors and Degrees

Medaille College offers two programs at the associate level, 24 undergraduate majors at the
baccalaureate level, and five graduate programs at the master level. In addition to its
college-wide accreditation by the Middle States Commission on Higher Education, Medaille
is recognized and accredited by relevant professional organizations. The veterinary
technology program is accredited by the American Veterinary Medical Association; its
business programs are accredited by the International Assembly Collegiate Business
Education; and its degree programs are registered by the State Education Department of New
York.

1.1.8.3 Accelerated Learning Programs (Formerly ACCEL)

In 1996 the faculty and administration of Medaille College approved the decision to enter
into a partnership with the Institute for Professional Development (IPD) and to offer a
Bachelor of Business Administration degree completion program at a new campus in
Amherst, New York. The program, which was originally designated ACCEL, was designed
by full-time faculty from main campus and approved through both the Business Department
and the Curriculum Committee. Approval to start the program was received from the New
York State Education Department and the Middle States Regional Accrediting Agency.

The first BBA cohort began in February 1997 and admitted transfer students who had
accumulated 60 previous credits. Additional programs were soon added to accommodate
students who had fewer credits. These two courses of study, designated Track A and Track
B, allow students to accumulate sufficient credits to enter the BBA course sequence.
Curriculum for both tracks was developed and approved in the same manner as the BBA
curriculum: the Business Department, the College Curriculum Committee, New York State
Department of Education, and Middle States.

In July 1999, ACCEL received approval to offer an accelerated MBA program, and the first
cohort began in January 2000. Plans to expand to Rochester were spearheaded by then-
President Kevin Sullivan, and the Rochester Branch Campus opened in January 2002.
Approval to offer a Master of Arts in Organizational Leadership was received early in 2003;
the first MOL cohort started on August 28, 2003. In mid-2002, the decision was made to
change the name of the program to Accelerated Learning Programs. This new name is
slowly being incorporated into all published materials. Previously, the program was referred
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to as ACCEL. With the 2003-2004 school year, however, all references to ACCEL should be
replaced by the new name.

1.1.84 Student Enrollment

In the past five years, enrollment at Medaille College — as well as the number of residential
students — has nearly doubled. Total enrollment is currently 2,750 students, with 1,650
matriculating at the main campus in Buffalo and 110 students at the two branch campuses in
Amherst and Rochester. Retention has jumped from 56 percent in 2002 to 70 percent in
2004, and now, approximately 45 percent of the first-year students are in the top 40 percent
of their high school graduating class.

Along with an active intramural program, Medaille is a member of the National Collegiate

Association (NCAA Division 111), and recently the College joined the Allegheny Mountain

Collegiate Conference. TheCollege’ s t wel ve varsity programs n
compete on the regional and national level.

1.1.85 Faculty

Over the past two years, the College has recruited 15 new faculty, and the number of full -
time faculty is now close to 80. 59 percent of the faculty hold terminal degrees, and there are
41 faculty members who are pursuing further studies.

1.1.8.6 Finances and Tuition

The College’s current operating budget is $27
revenue comes from tuition and fees, and about 4 percent is derived from gifts, endowments

and grants. Long term debt is $24 million, and the College has operated in the black for 16

of the past 18 years. In 2003, the College successfully completed its first capital campaign,

reaching its goal of $2.6 million. Student fees and tuition total $14,320 for the 2004-2005

academic year.

1.2 Mission

1.2.1 Mission Statement

Medaille College concentrates on excellence in teaching, with an emphasis on personal
attention to its diverse student body. Its curriculum provides a solid liberal arts and sciences
foundation with early access to career-oriented education. The faculty and all of those
involved in the mission of education challenge students and themselves to the highest
possible standards of achievement, but that challenge is balanced by support for every
individual student and a concern that each one succeeds.

1.2.2 The 2005 Strategic Plan: Path to Excellence

The Mission Statement has many things to recommend it. In its main elements, it has served

the College well. It clearly describes our educational mission and seems to strike an

appropriate balance between liberal and pre-professional education. And, without slighting

the cultural, economic and community services the College offers as part of its mission, the

statement f ocuses more on Medaille’s most i mport a
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strands of the enterprise together, namely the attention to teaching and personal attention to
the student.

The discussion of this mission has yielded three critical conclusions on which the strategic
plan is based:

First, it has made clear that Medaille should remain committed to its historic mission,
making higher education accessible to a wide variety of students, but just as committed to
reinventing itself so as to offer all of its students an education that is both engaging and
demanding. For Medaille then, the choice between being a traditional and a non-traditional
institution is not either/or but both/and.

To remain true to its mission and make itself new at the same time, the College is committed

to offering an eclectic mix of academic programs that employ varying degrees of selectivity.

In the Day undergraduate program, the commitment is to make the transition from a local to

a regional student body. By expanding the recruiting area, it should be possible to increase

selectivity and, thus, improve academically according to traditional measures of academic

guality, such as SAT’ s, hi gh school average a
contrast, there should be a more appropriate admissions policy and a commitment to the kind

of support services that returning students and other non-traditional populations might

require.

Second, Medaill e’ s continuing commitment to t
(certainly every undergraduate) should receive a liberal education, regardless of their major,

in order to attain those core competencies that have been identified as the heart of the

Coll ege’s mission.

1.2.21 Core Competencies

1 Comprehensive Education: fundamental rather than limited in application or
purpose, embracing career skills, core values, and life goals.

Critical Thinking: intellectual discernment and an active faculty of judgment.
Communication: the ability to write effectively and speak articulately.
Citizenship: awareness of democratic traditions and the responsibilities they entail.

= =4 =2 =2

Engagement: involvement with the world, locally and globally; compassionate
interaction with others, unselfish recognition of values larger than oneself.

1 Employability: short-term through exposure to local opportunities, long-term
through acquisition of adaptable skills and professional versatility.

Analytical Skill: foundations in math and logic.

9 Technological Aptitude: knowledge of the current, flexibility in preparation for the
future.

9 Cultural Literacy: grounding in the traditions of human intellectual and artistic
achievement.

1 Consciousness of Diversity: awareness and sensitivity of the richness of human
possibility.
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1 Humility: appreciation and respect for fellow human beings and the natural
environment.

As critical as these core competencies are tc
attractive majors at the undergraduate level are pre-professional in their orientation. In
keeping withthe Co | | e ds&on,siowever, these programs should be taught in such a way

that they are both pre-professional and academic. Faculty should instill a high degree of

rigor and recall thatt hey are preparing students not only
as well, and very possibly a series of very different careers than the one they imagine at the

moment.

At the graduate level, it is even clearer that, in the main, the programs the College offers
should be addressed to the needs of students interested in professional careers, either full-
time professionals seeking additional skills or traditional-age graduate students seeking to

enter a profession. Medaill e has often been
phrase can be applied in two very different senses. In one sense, the phrase describes
Medaill e’s commitment to offering access to s

themselves personally and professionally. The second sense of the phrase implies that
Medaille will seek and seize the opportunity to offer new and innovative programs which
could occupy a unique market niche, and this is especially true at the graduate level.

1.2.2.2 Outcomes Assessment

Finally, given that Medaille's definigion of
toward outcomes than inputs, it should be clear how important a role outcomes assessment

ought to play in this strategic plan. It is not enough to measure how well our programs

appear to prepare students for the marketplace, we should also assess whether the students

have acquired those competencies that have been identified as the essential components of

the Coll ege’s mission.

This di scussion of the Medaill e’s mission car
assumptions:

1 Organization of the College into three divisions:

A Undergraduate Day College service the needs of traditional age students
and offering 4-year programs with curriculums that provide a balance
among courses in the major, general education requirements and completely
free electives.

A Adult and Professional Programs offered at the main campus and at
satellite campuses, either alone or in cooperation with educational partners,
that meet the needs of adult students.

A Graduate Programs service the needs of students of various ages who
aspire to be practitioners in their specific professions.

9 Stabilization of the size of the Undergraduate Day College at 1150 — 1200.

A Gradual improvement in degree of preparedness of new undergraduates:
SAT scores ranging from 1000 to 1199; other appropriate measures of
preparedness.
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A Improved intellectual and academic environment to fully engage and retain
those students.

A Faculty strength aligned with programs identified as the ones to be nurtured
and developed.

A Approximately 70% residential enrollment.

1 Financing of the Day College will need to be augmented by net surpluses from the
Adult and Professional Graduate Schools.

91 Greater diversity in Graduate Programs, with less dependence on any individual
program.

The Path to Excellence marks another significant stage in the evolution of Medaille. The
plan calls for the College to grow in size and stature as well as in complexity, embracing
diversity in programs to better meet the needs of a diverse student body. Within this
diversity, however, there is unity. The common thread is the commitment of everyone at
Medaille to challenge and support every student so they can succeed to the best of their
abilities.

1.3 Medaille College Charter and By-Laws
1.3.1 Charter of Medaille College

1.3.1.1 Absolute Charter
ADOPTED OCTOBER 25, 1968
MEDAILLE COLLEGE. Voted, That

1. An absolute charter is granted incorporating Alice Huber, known in religion as Sister
Mary Lawrence Huber. Julia Nevins, known in religion as Sister Mary Jane Nevins,
Edna Brown, known in religion as Mother Harold Brown, Helen Love, known in
religion as Sister Mary Walter Love, and Catherine Pollard, known in religion as
Sister M. Hubert Pollard, and their associates and successors as an educational
corporation under the corporate name of Medaille College to be located in the city
of Buffalo, county of Erie, State of New York.

2. The purposes for which such corporation is to be formed are:

a. To establish and conduct a college with authority to confer the earned degrees of
bachelor of arts (B.A.), bachelor of science In education (B.S. in Ed.), master of
arts (M.A.), master of science in education (M.Sc. in Ed,), and the honorary
degrees of doctor of pedagogy (Pd.D.), doctor of humane letters (L.H.D.) and
doctor of letters (Litt.D.), in conformity with the rules of the Regents of the
University and the regulations of the Commissioner of Education for the
registration of institutions of higher education.

b. To conduct a demonstration school; and
c. To offer adult education courses.
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3. The persons named as incorporators shall constitute the first board of trustees. The
board shall have power to adopt by-laws, including therein provisions fixing the
method of election and the term of office of trustees, and shall have power also, by
vote of two-thirds of all the members of the board of trustees, to change the number
of trustees, to be not more than 25 or less than 5.

4. The corporation hereby created shall be a non-stock corporation organized and.
operated exclusively for educational purposes, and no part of its earnings or net
income shall inure to the benefit of any individual, and no officer, member or
employee of the corporation shall receive or be entitled to receive any pecuniary
profit from the operations thereof, except reasonable compensation for services. No
substantial part of its activities shall consist of carrying on propaganda, or otherwise
attempting to influence legislation, and it shall not participate in, or intervene in
(including the publishing or distributing of statements), any political campaign on
behalf of any candidate for public office.

Upon any dissolution of the corporation, no member shall be entitled to any
distribution of its remaining property or assets, and the balance of any property or
assets upon any dissolution of the corporation, after the payment of all debts and
liabilities, shall be devoted and applied exclusively to such educational, religious,
benevolent, charitable or other objects or purposes as the trustees may indicate and
as may be approved. as required by law, such purposes to be limited to those
described in Section 501 W (3) of the Internal Revenue Code of 1954 as the same
may be from time to time amended.

5. The principal office of the corporation is to be located in the city of Buffalo, county
of Erie, State of New York.

6. The Commissioner of Education is designated as the representative of the
corporation upon whom process in any action or proceeding against it may be
served.

(This absolute charter adopted October 25, 1968, separated Medaille College from the
original corporation which is the Institute of the Sisters of St. Joseph.)

(The above charter is a copy of tile engraved charter presented to Medaille College at the
time of its adoption, October 25, 1968, and signed by Joseph W, McGovern, Chancellor, and
James E. Allen, Jr., President of the University and Commissioner of Education.)
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1.3.1.2 Amendment to the Charter 1937
THE UNIVERSITY OF THE STATE OF NEW YORK
Amendment to charter of
THE INSTITUTE OF THE SISTERS OF ST. JOSEPH OF THE DIOCESE OF BUFFALO

THIS INSTRUMENT WITNESSETH That the Regents of the University of the State of
New York have amended the charter of the Institute of the Sisters of St. Joseph of the
Diocese of Buffalo at Buffalo, New York, which was granted by the Regents on December
14., 1892, by adding the following as an additional power and authority:

To conduct a college under the name of -Mount Saint Joseph Teachers Collegell to train
women who are members of religious communities, as teachers of elementary grades in
parochial schools and other schools and institutions conducted under Roman Catholic

auspices, with the right, after June 1, 1938, to confer an appropriate professional degree.

GRANTED May 21, 1937 by the Regents of the
University of the State of New York executed
under their seal and recorded in their office.

NUMBER 4423
James Byrne Paul Graves
Chancellor President of the University and Commissioner of

Education
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1.3.1.3 Charter Amendment 1975
THE UNIVERSITY OF THE STATE OF NEW YORK
THE STATE EDUCATION DEPARTMENT
ALBANY. NEW YORK 12230

DEPUTY COMMISSIONER FOR
HIGHER AND PROFESSIONAL EDUCATION

June 27, 1975

Mr. Robert Hesse, President
Medaille College

18 Agassiz Circle

Buffalo, New York 14214

Dear Mr. Hesse:

| am pleased to inform you that the Regents, meeting on June 27, 1975, voted concurrently to
amend the Charter and the Master Plan of Medaille College authorizing the College to award
the degrees of Associate in Arts (A.A.), Associate in Science (A.S.), and Associate in Applied
Science.

Sincerely,
/sl
T. Edward Hollander

The University of the State of New York
Education Department
Amendment to Charter

Medaille College

THIS INSTRUMENT WITNESSETH That the Regents of The University of' the State of
New York have amended the charter of Medaille College, Buffalo, which was granted by the
Board of Regents on October 25, 1968, by authorizing the institution to confer the degrees of
associate in arts (A.A.), associate in science (A.S.), and associate in applied science (A.A.S.),
in conformity with the Rules of the Board of Regents of The University of the State of New
York and the Regulations of the Commissioner of Education for registration of programs
leading to such degrees.

) Granted, June 27, 1975 by the Board of
/seal/ ) Regents of The University of the State of
University of the State of New New York and executed under the seal of said
York) University and recorded as Number 15,050.
)
(hand written signature) (hand written signature)
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Chancellor President of the University and Commissioner of
Education
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1.3.14 Charter Amendment 1976

Jaeckle, Fleischmann and Mugel
Attorneys at Law
700 Liberty Bank Building , Buffalo New York 14202
716-856-0600

Albany Office

150 State Street
Albany , New York 12207

518-436-0771

June 5, 1976

Dr. Robert Hesse
Medaille College
24 Agassiz Circle
Buffalo, New York 14214

Dear Bob:

| am enclosingth e f or mall a me n @ chater authdrizng thleegihrding bflthe
degrees of associate in arts, associate in science and associate in applied science which was
granted by the Regents April 29, 1976.

Very Truly Yours,
/sl

John M. Montfort
JMM:cg

The University of the State of New York
Education Department
Amendment to Charter

Medaille College

THIS INSTRUMENT WITNESSETH That the Regents of The University of the State of
New York have amended the charter of Medaille College, Buffalo, which was granted by the
Board of Regents on October 25, 1968, and amended by the Regents on June 27, 1975, by
authorizing the institution to confer the degrees of associate in arts (A.A.), associate in
science (A.S.), and associate in applied science (A.A.S.), by authorizing the institution to
confer the degree of bachelor of .science (B.S.), in conformity with the Rules of the Board of
Regents of The University of the State of New York and the Regulations of the
Commissioner of Education for registration of programs leading to such degrees. Granted
April 29, 1976 by the Board of Regents of The University of the State of New York and
executed under the seal of said University and recorded as Number 15,189.
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) Granted, April 29, 1976 by the Board of

/seal/ ) Regents of The University of the State of
University of the State of New New York and executed under the seal of said
York) University and recorded as Number 15,189.
|
(hand written signature) (hand written signature)
Chancellor President of the University and Commissioner of

Education
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1.3.15 Charter Amendment 1996
THE UNIVERSITY OF THE STATE OF NEW YORK
THE STATE EDUCATION DEPARTMENT

ALBANY, NEW YORK 12234

SECRETARY. BOARD OF REGENTS
518-474-5389

June 14, 1996
Kevin I. Sullivan, President
Medaille College
Agassiz Circle
Buffalo, NY 14214

RE: Document No, 22, 105
Medaille College
Amendment of Charter
Date of Action: June 14, 1996
Dear Mr. Sullivan:

The enclosed document was granted by the Regents of The University of the State of New
York. Kindly acknowledge receipt of this document by completing the bottom section of this
letter and returning the letter to the Regents Office, Room 110, State Education Building,
Albany, New York 12234.

Thank you.

Sincerely,

(hand written signature)
David Johnson

Enclosure

RECEIVED BY: (hand written signature)
Kevin I. Sullivan, President

DATE RECEIVED: June 24, 1996

The University of the State of New York
Education Department
Medaille College
Amendment of Charter

This Instrument Witnesseth That the Board of Regents for and on behalf of the Education
Department of the State of New York at their meeting of June 14, 1996,
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An application having been made by and on behalf of the trustees of Medaille College, for an
amendment of its charter, it was

\oted, that the absolute charter in the first instance of Medaille College, located in the city of
Buffalo, county of Erie, state of New York, which was granted by action of the Board of
Regents on October 25, 1968; which absolute charter was amended by Regents action on
June 27, 1975 and April 29, 1976 be, and the same hereby is, amended to add authority for
the College to confer the degree of Bachelor of Business Administration (B.B.A.).

Granted, June 14, 1996 by the Board of

) Regents of The University of the State of
/seal/ ) New York, for an on behalf of the State
University of the State of New Education Department, and executed
York) under the seal of said University and
) recorded as Number 22,105.
(hand written signature) (hand written signature)
Chancellor President of the University and Commissioner of

Education
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1.3.1.6 Charter Amendment 1997

JAECKLE FLEISCHMANN & MUGEL, LLP
ATTORNEYS AT LAW

FLEET BANK BUILDING TWELVE FOUNTAIN PLAZA BUFFALO, NEW YORK 14202-2292
TEL (716) 856-0600 FAX (716) 856-0432

JOSEPH P. KUBAREK, Partner Dial: (716) 843-3862

July 23, 1997

Kevin I. Sullivan, President
Medaille College

18 Agassiz Circle

Buffalo, NY 14214

Dear Kevin:

Encl osed $Asnendirerd af Chhrterdrom the Education Department granted July
18, 1997 by the Board of Regents of The University of the State of New York.

Please call if you have any questions.

Very truly yours,

JAECKLE FLEISCHMANN & MUGEL, LLP
By: (hand written signature)

Joseph P. Kubarek

The University of the State of New York
Education Department
Medaille College
Amendment of Charter

This Instrument Witnesseth That the Board of Regents for and on behalf of the Education
Department of the State of New York at their meeting of July 18, 1997,

An application having been made by and on behalf of the trustees of Medaille College, for an
amendment of its charter, it was

Voted, that the absolute charter in the first instance of Medaille College, located in the city of
Buffalo, county of Erie, state of New York, which was granted by action of the Board of
Regents on October 25, 1968; which absolute charter was amended by Regents action on
June 27, 1975, April 29, 1976 and June 14, 1996 be, and the same hereby is, amended to add
authority for the College to confer the degree of Master of Business Administration
(M.B.A).

Granted, July 18, 1998, by the Board of

) Regents of The University of the State of
/seal/ ) New York, for an on behalf of the State
University of the State of New Education Department, and executed
York) under the seal of said University and
) recorded as Number 22,345.
(hand written signature) (hand written signature)
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Chancellor President of the University and Commissioner of
Education
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1.3.1.7 Charter Amendment 1998

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY
12234

Deputy Commissioner for Higher Education
Room 979 Education Building Addition
Albany, NY 12234

Phone: (518) 474-5851

Fax: (518) 486-2175

September 18, 1998

Kevin I. Sullivan, President
Medaille College

18 Agassiz Circle

Buffalo, NY 14214

Dear President Sullivan:

| am pleased to inform you that on September 18, 1998, the Regents took the following
action:

VOTED, that the master plan of Medaille College, Amherst, New York Campus be
amended, effective September 18, 1998, to authorize the College to offer the Associate
in Science (A.S.) in Business Administration. The amendment will be effective until
September 30, 1999, unless the Department registers the program prior to that date, in
which case master plan amendment shall be without term.

Sincerely,
/s/
Gerald W. Patton

c. Jean Avnet Morse
Middle States Association

The University of the State of New York
Education Department
Medaille College
Amendment of Charter

This Instrument Witnesseth That the Board of Regents for and on behalf of the Education
Department of the State of New York at their meeting of September 18, 1998,

An application having been made by and on behalf or the trustees of Medaille College, for an
amendment of its charter, it was

\oted, that the absolute charter in the first instance of Medaille College, located in the city of
Buffalo, county of Eric, state of New York, which was granted by action of the Board of
Regents oil October 25, 1968; which absolute charter was amended by Regents action on
June 27, 1975, April 29, 1976, June 14, 1996 and July 18, 1997 be, and the same hereby is,
amended to add authority for the College to establish a branch campus at Amherst, Eric
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County, and to confer there at all of those degrees which the College has authority to confer
at its main campus, such that a new section is added to Article 2 to read as follows:

d. To offer classes and grant the earned degrees of Bachelor of Arts (B.A.),
Bachelor of Science (B.S.), Bachelor of Science in Education (B.S. in Ed.),
Bachelor of Business Administration (B.B.A.), Master of Ails (M.A.), Master of
Business Administration (M.B.A.), Master of Science in Education (M.S. in Ed.),
Associate in Arts (A.A.), Associate in Science (A.S.) and Associate in Applied
Science (A.A.S.) and the honorary degrees of Doctor of Pedagogy (Pd.D.),
Doctor of Humane Letters (L.H.D.) and Doctor of Letters (Litt.D.), in conformity
with the rules of the Regents of the University and the regulations of the
Commissioner of Education for the registration of institutions of higher
education, from a branch campus in Amherst, New York.

Granted, September 18, 1998, by the Board

) of Regents of The University of the State
/seal/ ) of New York, for an on behalf of the
University of the State of New State Education Department, and
York) executed under the seal of said
) University and recorded as Number
22,588.

(handwritten signature) (handwritten signature)
Chancellor President of the University and Commissioner of

Education
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1.3.1.8 Charter Amendment 2001

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234

DEPUTY COMMISSIONER FOR HIGHER EDUCATION
Room 979 Education Building Addition

Tel. (518) 474-5851

Fax (518)486-2175

E-mail: gpatton@mail.nysed.gov

August 21, 2001

John Donohue, Acting President
Medaille College

Medaille College

Buffalo, NY 14214-2695

Dear President Donohue:

| am pleased to inform you that on July 19, 2001, the Regents voted to approve an
amendment to the master plan of Medaille College authorizing the College to establish a
branch campus in Monroe County and to offer an Associate in Science (A.S.) program in
business, a Bachelor of Business Administration (B.B.A.) program in business
administration, and a Master of Business Administration (M.B.A.) program in business
administration at that branch campus.

This master plan amendment will be effective until July 31, 2002, unless the Department
registers the program prior to that date, in which case master plan amendment shall be
without term.

Sincerely,
/sl
Gerald W. Patton
The University of the State of New York
Education Department
Medaille College
Amendment of Charter

This Instrument Witnesseth That the Board of Regents for and on behalf of the Education
Department of the State of New York at their meeting of July 19, 2001,

An application having been made by and on behalf of the trustees of Medaille College, for an
amendment of its charter, it was

Voted, that the absolute charter in the first instance of Medaille College, located in the city of
Buffalo, county of Erie, and state of New York, which was granted by action of the Board of
Regents on October 25, 1968; which charter was amended on June 27, 1975, April 29, 1976,
June 14, 1996, July 18, 1997 and September 18, 1998 be, and the same hereby is, amended to
authorize the corporation to establish a branch campus at Brighton, Monroe County and to
confer thereat the degrees of Associate in Science, (A.S.), Bachelor of Business
Administration (B.B.A.) and Master of Business Administration (M.B.A.).
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Granted, July 19, 2001 by the Board of

) Regents of The University of the State of
/seal/ ) New York, for an on behalf of the State
University of the State of New Education Department, and executed
York) under the seal of said University and
) recorded as Number 23,252,
(handwritten signature) (handwritten signature)
Chancellor President of the University and Commissioner of Education.
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1.3.1.9 Charter Amendment 2003
JAECKLE FLEISCHMANN & MUGEL, LLP
ATTORNEYS AT LAW

FLEET BANK BUILDING TWELVE FOUNTAIN PLAZA BUFFALO, NEW YORK 14202-2292
TEL (716) 856-0600 FAX (716) 856-0432

JOSEPH F. KUBAREK Partner Direct Dial: (716) 843-386
email: ikubarekgiaeckle.com

March 10, 2003

Ms. Joan. Mapes
Medaille College
18 Agassiz Circle
Buffalo, NY 14214

Dear Joan:

Enclosed is the original certificate regarding the Amendment of Charter granted February 11,
2003 by, the Board of Regents of The University of the Sate of New York.

Please call if you have any questions.
Very truly yours
JAECKLE FLEISCHMANN & MUGEL, LLP
By /sl
Joseph P. Kubarek

The University of the State of New York
Education Department
Medaille College
Amendment of Charter

This Instrument Witnesseth That the Board of Regents for and on behalf of the Education
Department of the State of New York at their meeting of February 11, 2003,

An application having been made by and on behalf of the trustees of Medaille College, for an
amendment of its charter, it was

Voted, that the absolute charter in the first instance of Medaille College, located in the city of
Buffalo, county of Erie, and state of New York, which was granted by action of the Board of
Regents on October 25, 1968; which charter was amended on June 27, 1975, April 29, 1976,
June 14, 1996, July 18, 1997, September 18, 1998 and July 19, 2001 be, and the same hereby
is, amended to (1) add authority for the corporation to confer, at its main campus and its
branch campus at Amherst, the honorary degrees of Doctor of Science (Sc.D.), and Doctor of
Laws (LL.D.); (2) add authority to confer, at its branch campus at Brighton, the honorary
degrees of Doctor of Pedagogy (Pd.D.), Doctor of Humane Letters (L.H.D.), Doctor of
Letters (Litt.D.), Doctor of Science (Sc.D.), and Doctor of Laws (LL.D.); and (3) add
authority for the College to establish a branch campus in the Greater Toronto Area, GTA,
Ontario, Canada and to confer thereat the degrees of Associate in Arts (A.A.), Associate in
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Science (A.S.), Associate in Applied Science (A.A.S.), Bachelor of Arts (B.A.), Bachelor of
Science (B.S.), Bachelor of Science in Education (B.S. in Ed.), Bachelor of Business
Administration (B.B.A.), Master of Arts (M.A.), Master of Science in Education (M.S. in
Ed.), and Master of Business Administration (M.B.A.), and the honorary degrees of Doctor
of Pedagogy (Pd.D.), Doctor of Humane Letters (L.H.D.), Doctor of Letters (Litt.D), Doctor
of Science (Sc.D.) and Doctor of Laws (L.L.D.

Granted, February 11, 2003, by the Board of

) Regents of The University of the State of
/seal/ ) New York, for an on behalf of the State
University of the State of New Education Department, and executed
York) under the seal of said University and
) recorded as Number 23,527.
(handwritten signature) (handwritten signature)
Chancellor President of the University and Commissioner of Education.
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1.3.1.10 Charter Amendment 2004
JAECKLE FLEISCHMANN & MUGEL, LLP

ATTORNEYS AT LAW
FLEET BANK BUILDING TWELVE FOUNTAIN PLAZA BUFFALO, NEW YORK 14202-2292

TEL (716) 856-0600 FAX (716) 856-0432

THOMAS E. BRYDGES Direct Dial: (716)
843-3812
Partner E-mail: tbrydges@jaeckle.com

February 2, 2004
Mr. David Johnson
Secretary, Board of Regents
The State Education Department
The University of the State of New York
State Education Building -Room | 10
Albany, New York 12234

Re: Medaille College Amendment of Charter
Document No. 23,693

Dear Mr. Johnson:

Enclosed is the signed receipt for the Amendment to the Medaille College Charter.
Very truly yours,
JAECKLE FLEISCHMANN & MUGEL, LLP
By /s/
Thomas E. Brydges

TEB:pmc
Enclosure

cc: Dr. Joseph W. Bascuas

P.S. Joe: Enclosed is the original Amendment to the College Charter, granted
January 12, 2004. —Tom

THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK

SECRETARY, BOARD OF REGENTS
Rm. 110, State Education Building
Albany, New York 12234

Tel. (518)474-5889

Fax (518)486-2405

E-mail: DJohnson@mail.nysed.gov

January 26, 2004

Thomas Brydges Esqg.

Jaeckle Fleischmann & Mugel LLP
Fleet Bank Building

Twelve Fountain Plaza

Buffalo, New York 14202-2292
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RE: Document No. 23,2292
Medaille College
Amendment of Charter
Date of Action: January 12, 2004

Dear Mr. Brydges:

The enclosed document was granted by the Regents of The University of the State of New York.
Kindly acknowledge receipt of this document by completing the bottom section of this letter and
returning the letter to the Regents Office, Room 110, State Education Building, Albany, New York
12234.

Thank you.
Sincerely,
/sl
David Johnson
Received by: /s/ T.E. Brydges
Date Received: 1/29/04

The University of the State of New York
Education Department
Medaille College
Amendment of Charter

This Instrument Witnesseth That the Board of Regents for and on behalf of the Education
Department of the State of New York at their meeting of January 12, 2004,

An application having been made by and on behalf of the trustees of Medaille College, for an
amendment of its charter, it was

\oted, that the absolute charter in the first instance of Medaille College, located in the city of
Buffalo, county of Erie, and state of New York, which was granted by action of the Board of
Regents on October 25, 1968; which charter was amended on June 27, 1975, April 29, 1976,
June 14, 1996, July 18, 1997, September 18, 1998, July 19, 2001 and February 11, 2003 be,
and the same hereby is, amended to add authority for the corporation to confer, at its branch
campus at Brighton, the degree of Master of Arts (M.A.)

Granted, January 12, 2004, by the Board of

) Regents of The University of the State of
[seal/ ) New York, for an on behalf of the State
University of the State of New Education Department, and executed
York) under the seal of said University and
) recorded as Number 23,693,
(handwritten signature) (handwritten signature)
Chancellor President of the University and Commissioner of

Education.
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1.3.2 Medaille College Bylaws
1.3.2.1 Article I 7 Authority

1.3.2.1.1 Section 1.1 Founding

On April 3, 1875, Articles of Incorporation were filed with the Erie County Clerk to create
the Institute of the Sisters of St. Joseph of the Diocese of Buffalo for the business and
purpose of —the education and preparation of teachers for Charitable and Educational
Societies or Institutions. |l

1.3.2.1.2 Section 1.2 Purposes

The purpose for which the College has been organized, as more fully set forth in its
Certificate of Incorporation, is to establish and conduct an educational institution with
authority to confer various earned degrees.

1.3.2.1.3 Section 1.3 Name

The College derives its name from John Peter Medaille, S.J., founder of the Congregation of
the Sisters of St. Joseph.

1.3.2.1.4 Section 1.47 Ownership and Control

The College operates under an Absolute Charter authorized by The University of the State of
New York Board of Regents under the management of a Board of Trustees in which is vested
ultimate responsibility for all affairs of the corporation.

1.3.2.1.5 Section 1.5 Corporate Nature and Limits

The College shall be organized and operated exclusively for educational purposes as a not-
for-profit corporation. No part of its earnings or net income shall inure to the benefit of any
individual, and no officer, member, or employee of the College shall receive or be entitled to
receive any pecuniary profit from the operations thereof.

1.3.2.1.6 Section 1.6 Accreditation

The College is chartered by the Board of Regents of The University of the State of New York
and accredited by the Middle States Association of Colleges and Schools. All programs are
approved and registered by the Education Department of the University of State of New
York.

1.3.2.1.7 Section 1.7 Principal Office

The principal offices of the College, which has been located at Agassiz Circle in the City of
Buffalo, County of Erie, New York 14214-2695 since , shall remain within 25 miles
of the reference coordinates of the Community for the applicable FCC holding period.

Amended at the February 11, 2009 Board of Trustees Meeting.
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1.3.2.1.8 Section 1.8 Fiscal Year
The fiscal year of the College shall be from July 1 to June 30, inclusive.

1.3.2.1.9 Section 1.9 Seal

The seal of the College shall be in the form of a circle, and shall bear the name of the
College.

1.3.2.1.10 Section 1.10 Legal Agent

The Secretary of State is designated as the agent of the College upon whom process may be
served. The post office address to which the Secretary of State shall mail a copy of any
process against the College served upon the Secretary is 18 Agassiz Circle, Buffalo, New
York 14214-2695.

1.3.2.1.11 Section 1.17" Records

The College shall keep correct and complete records and books of account and shall keep
minutes of the proceedings of the Board of Trustees. These records shall be maintained at
the office of the College and such records shall be open for inspection by voting members of
the Board for any proper purpose at any reasonable time.

1.3.2.2 Article 11 T The Board of Trustees

1.3.2.2.1 Section 2.1i Duties and Powers

The management of the affairs of the College shall be vested in the Board of Trustees. The
Board of Trustees shall have and exercise the powers prescribed by all applicable laws and
regulations of New York State and the United States of America. Within and under these
authorities, the Board of Trustees’ essential function shall be policy making and the
assurance of sound management in the implementation of such policies. The Board has
initial and ultimate responsibility in determining general, educational, financial, and related
policies deemed necessary for the administration and development of the College in
accordance with its stated purposes and goals. The Board shall, but without limitation:

1. determine, review, and evaluate the aims, programs, services, and functions of the
College;

2. elect a President who shall be the chief executive officer of the College. The Board
shall set terms of employment, salary, and benefits for same;

3. grant such degrees as are specifically authorized by the College’s absolute charter
and amendments thereto;

4. evaluate periodically the effective implementation of approved policies;

set policy on terms and conditions of employment as appropriate in the overall
administration of the College Policy Manual,

6. approve as appropriate the College policies set forth in the Medaille College Policy
Manual,
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7. authorize the acquisition and disposition of all College property and physical
facilities of value greater than $500,000 and not already included in the budget,
including the construction, modernization, and upkeep of the physical plant and
assure their proper management;

8. consider plans for and participate in obtaining funds from all possible sources for
budgetary purposes, special programs, physical developments, maintenance, and
endowment purposes;

9. receive gifts or bequests of land, buildings, bonds, stocks, moneys, endowments,
annuities, and other devices and to invest endowment and annuity funds determined
to be appropriate by the Board;

10. authorize appropriate administrative officers to enter into, make, perform, and carry
out contracts of every kind for any lawful purpose with any person, firm,
association, or corporation in the furtherance of the purposes of the corporation;

11. require an independent yearly audit of financial accounts, records, and resources by
a certified public accountant, results of which audit will be reported to the Board by
the Audit Committee; and

12. become a strong and constant advocate of the College as it seeks to serve its varied
constituencies.

1.3.2.2.2 Section 2.2 Evaluation

To assure that every aspect of the management and operations of the College is being
performed with due effectiveness and within the general policies approved by the Board,
there shall be conducted a review of the state of the College every three (3) years
emphasizing progress toward major goals and objectives. Such reviews to include an
evaluation of:

1. the general management of the College with special reference to the office of
President;

2. the educational program including faculty and student affairs;

3. the business and physical plant management;

4. the programs for institutional relations, communications, and development; and
5. the Board operation and Trustee effectiveness.

The review and evaluation shall be conducted by or authorized by the Board as it deems
appropriate, including the utilization of appropriate consultants, intended to address each
area ad seriatim and reported to the full Board. Trustees and Board committees shall be
involved as directed by the Board.

1.3.2.2.3 Section 2.3 Membership

The Board of Trustees shall be self-perpetuating and shall consist of individuals whose
interests, concerns, experience, skills, influence and/or affluence can benefit and advance the
College as it seeks to serve its varied constituencies. Membership shall consist of active,
emeriti, and honorary categories as herein described.
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1.3.2.2.3.1 Numbers and Terms

The Board of Trustees shall have not less than five (5) nor more than the number permitted

by the applicable law of the State of New York voting members, each of whom shall serve a

term of three (3) years but no more than three (3) successive full terms without a one (1) year

absence. A term shall commence with the start of the fiscal year of the College and end with

the fiscal year three years later. The absence requirement may be waived by action of the

Board in the case of an individual serving as an officer of the Board in the final year of that
individual s third term who continues as an
classes serving staggered terms. A Trustee elected to fill an unexpired term shall be eligible

to serve three (3) successive three-year terms.

1.3.2.2.3.2 Qualification and Nomination

The existing Board of Trustees and members thereof shall hold office until their terms expire,
as these Bylaws provide. New members shall take office following their election. All
Trustees must be recommended by the Committee on Trustees.

1.3.2.2.3.3 Alumni Members

The Committee on Trustees shall give due consideration to alumni of the College as members
of the Board.

1.3.2.2.3.4 The President

The President of the College shall be an ex-officio member of the Board of Trustees and a
member of all standing, ad-hoc, and other special committees of the Board, with the
exception of the Audit Committee.

1.3.2.2.3.5 Honorary Trustees

Those individuals who have or who may serve the College, and/or the geographic area,
and/or the nation with distinction, but shall not have served as active Trustees, may be
elected Honorary Trustees upon recommendation of the Committee on Trustees. Such
Trustees may attend meetings, serve on committees as appropriate, but shall be without vote.

1.3.2.2.3.6 Trustees Emeriti

Those Trustees who have served the College with distinction as active Trustees for at least
two full terms may be elected Trustees Emeriti upon recommendation of the Committee of
Trustees and a majority vote of the Board of Trustees. Such Trustees may attend meetings,
serve on committees as appropriate, but shall be without vote.

1.3.2.2.3.7 Representation

All members of the Board shall serve as Trustees of the College as a whole, not as
individuals nor as —epresentativesll per se.

Medaille College Policy Manual: Volume | —Page 31



1.3.2.2.3.8 Vacancy

The office of Trustee shall be considered vacant upon resignation, inability to act, expiration
of terms, death, or any other cause specified in the charter. When such a vacancy occurs
before the expiration of the term of such member, the Board shall fill such vacancy for the
unexpired term upon recommendation of the Committee on Trustees.

1.3.2.2.3.9 Removal

The office of any Trustee, other than Honorary or Trustee Emeritus, who has failed to attend
three (3) consecutive regular meetings of the Board without valid reason and permission
from the Board Chair, shall thereby become vacant automatically.

1.3.2.2.3.10 Resignation

Any Trustee may resign from the Board by addressing a letter to the Chair, President or the
Secretary.

1.3.2.2.3.11 Faculty, Students and Staff

Members of the College faculty, staff and student bodies may be appointed to Trustee
committees in a manner to be prescribed by the President, the Board Chair, and the
Committee on Trustees. Such members shall have the rights and privileges of other
committee members but shall not vote.

1.3.2.2.3.12 Participation by Conference Telephone

Any one or more members of the Board of Trustees or any committee thereof may participate
in a meeting of the Board of Trustees or Committee by means of a conference telephone or
similar communications equipment allowing all persons participating in the meeting to hear
each other at the same time.

1.3.2.2.3.13 Action by Trustees without a Meeting

Whenever the Board of Trustees is required or permitted to take any action by vote, such
action may be taken without a meeting by unanimous written consent, setting forth the action
so taken and signed by all the Trustees entitled to vote thereon.

1.3.2.2.3.14 No Trustees With FCC Interest

Neither the College nor any member of the Board of Trustees of the organization shall hold
any FCC-defined attributable interest in any other radio broadcast station, or authorized
construction permit for a radio station, of which the FCC-defined principal community
contour overlaps the principal community contour of the Proposed Station at Amherst, New
York.

Added and amended at the February 11, 2009 Board of Trustees Meeting.

Medaille College Policy Manual: Volume | —Page 32



1.3.2.3 Article 111 7 Officers of the Board

1.3.2.3.1 Section 3.1 Officers of the Board

These officers shall be a Chair, a Vice Chair, a Treasurer, and a Secretary. The Board may
appoint such other officers as it from time to time deems advisable upon recommendation of
the Committee on Trustees.

1.3.2.3.2 Section 3.2 Election and Term of Office

The above officers shall be elected at the annual meeting by a majority vote of the members
of the Board upon nomination of the Committee on Trustees from among voting members of
the Board. They shall assume office the first day of the fiscal year of the College subsequent
to their election. Officers may be eligible for re-election. Any vacancy among the officers
may be filled at any duly constituted meeting of the Board upon nomination of the
Committee on Trustees.

1.3.2.3.3 Section 3.3 Chair of the Board and Vice Chair of th8oard

The Chair shall preside at all meetings of the Board and shall perform the duties customary
to that office. The Chair shall chair the Executive Board, be member ex-officio of all Board
committees except the Committee on Trustees, appoint all committees upon recommendation
of and in consultation with the Committee on Trustees and the President of the College. In
the absence of the Chair, the Vice Chair shall perform all duties incident to the office the
Chair.

The Chair shall sign all conveyances of corporate consequence and the same shall be attested
by the Secretary and affixed with the corporate seal. The Chair shall sign all other legal
documents and papers for and on behalf of the corporation.

1.3.2.3.4 Section 3.4 Secretary of the Board

The Secretary shall be Secretary of the Board and shall perform the duties usually pertaining
to that office. The Secretary shall cause full and true minutes of all regular and special
meetings of the Board and the Executive Board to be kept, and be the custodian of all
documents committed to official care. The Secretary shall transmit to each Trustee a copy of
the minutes of each meeting of the Board. The Secretary shall ensure that all bonds required
of officers and employees are filed in the official office. The Secretary shall have charge of
the seal and affix the same when necessary, and perform such other duties as are incidental to
the office of Secretary.

The Secretary shall be directly assisted by an Associate Secretary who shall give all
necessary notice of meetings of the Board of Trustees, and take and record the minutes of all
meetings of the Board of Trustees. The Associate Secretary shall not be a Board Member
and takes direction from the Board Chair and the President as well as the Secretary of the
Board.
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1.3.2.3.5 Section 3.5 Treasurer of the Board

The Treasurer of the Board shall serve as a member of the Committee on Financial Affairs.
The Treasurer shall ensure that policies and procedures established by this Committee are
approved by the Board of Trustees and are executed as proposed. The Treasurer shall report
to the Board at such times as it may direct and shall provide a written account of the financial
condition of the College at the annual meeting and at such other times as appropriate and/or
requested. The Treasurer shall have the care and custody of the fund and securities of the
College and shall keep account of its finances.

The Treasurer shall cause to be filed with the Secretary of the Board a bond to cover that
office and other officers of the Board, officers and appropriate staff of the institution in such
sums as shall be fixed by the Board of Trustees, the premium on said bond to be paid by the
College.

The Treasurer shall be directly assisted by the Vice President for Business and Finance who
shall be the Associate Treasurer.

1.3.24 Article IV 1 Meetings

1.3.2.4.1 Section 4.1 General

There shall be an annual meeting and not less than two (2) additionalregular meetings of the
Board of Trustees at such times and places as shall be fixed in advance by the Chair in
consultation with the President.

1.3.2.4.2 Section 4.2 Special Meetings

Special meetings of the Board of Trustees may be called by the Secretary upon request of the
Chair, the President, or on the written request of any three (3) active, voting members of the
Board.

1.3.2.4.3 Section 4.3 Notice

Written notice of all annual and regular meetings stating the date, time, and place of such
meetings shall be mailed not less than five (5) calendar days before the meeting to the
preferred address of the Trustee. Written notice of all special meetings stating the date, time,
and place of such meetings shall be mailed not less than three (3) calendar days before the
meeting to the preferred address of the Trustee. Notice of meeting need not be given to any
Trustee who submits a signed waiver of notice before or after a meeting, or who attends a
meeting without protesting, prior to the meeting or at the commencement of the meeting, the
lack of notice to the Trustee.

Amended at the February 11, 2009 Board of Trustees Meeting.

1.3.2.4.4 Section 4.47 Quorum

The majority of the elected members of the Board of Trustees shall constitute a quorum for
the transaction of business including all motions, resolutions, and proposals brought before
the Board.
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1.3.2.4.5 Section 4.5 Proxy
\oting by proxy shall not be permitted.

1.3.2.4.6  Section 4.6 Voting

Any act of the majority of the Board of Trustees at any duly constituted meeting shall be
considered the act of the Board of Trustees.

1.3.2.4.7 Section 4.7 Order and Nature of Business

The order and nature of business for Board meetings shall be determined by the Chair in
consultation with the President. Board meetings shall address important matters of policy,
planning, evaluation, and/or priority issues and problems, giving minimum attention and time
to routine reports and administrative matters.

1.3.2.4.8 Section 4.8 Executive Session

The Board and each committee may hold executive sessions as appropriate. Only voting
Board members may attend executive sessions.

1.3.2.4.9 Section 4.9 Expenses

The Board shall make provision for the reimbursement of direct expenses incurred by its
members in attending official meetings or authority for tax deductions as requested.

1.3.2.4.10 Section 4.1Q Orientation

New Trustees may be requested to attend special orientation meetings on campus within the
first three (3) months after election to the Board. Special educational meetings for all Board
members may be planned by the Committee on Trustees.

1.3.25 Article Vi Committees of the Board

1.3.2.5.1 Section 5.1 Committees

There shall be an Executive Board, standing committees, and ad-hoc committees. Standing
committees shall include: Committee on Academic Affairs, Audit Committee, Committee on
Institutional Advancement, Committee on Student Affairs, Committee on Financial Affairs,
and Committee on Trustees. Other standing committees may be created as required to
oversee permanent functions of a major character. Standing and ad-hoc committees shall be
recommended by the Board Chair and the President and subject to approval by the Board and
shall be for one (1) year duration unless otherwise fixed by the Board. Each standing and ad-
hoc committee shall include at least three (3) voting members of the Board.

The Chair of each committee shall be permitted to appoint special non-Trustee members of

the respective committee including students, staff and/or faculty with the approval of voting
members of the respective committee. Special non-Trustee members of the Board who are

not students, staff or faculty members of the College may be voting committee members at

the discretion of the Chair of the respective committee.
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1.3.2.5.2 Section 5.21 Executive Board

This committee shall be composed of the officers of the Board and the Chairs of all standing
committees, except the Audit Committee, and the President of the College ex-officio. The
Executive Board shall exercise all powers of the Board at such times as the Board is not in
session, except that it shall not have the power to alter, or revoke any previous order,
resolution, or vote of a meeting of the Board unless specifically granted such power by the
Board. It shall not have the power to elect or remove officers and members of the Board, to
fill vacancies, elect or remove the President, to grant degrees, or to amend the Charter or
Bylaws of the College. The committee shall report all its interim actions, in writing at the
next regular meeting of the Board, which writing should be sent to members of the Board at
least five (5) calendar days prior to such regular meeting.

The committee shall not act on matters properly the first responsibility of standing
committees
for review, study, and recommendation to it and/or to the Board.

The committee shall periodically review and propose updates of these Bylaws to the full
Board.

Regular and special meetings shall be at the request of the Chair, President or upon request
of any two (2) Trustee members of the committee. Notice for meetings shall be at least five
(5) calendar days and include appropriate material whenever possible. Meetings may be held
without notice.

The President of the College shall be the liaison for this committee.

1.3.2.5.3 Section 5.3 Standing Committees

The Chair of the Board shall appoint the chairs and members of all committees of the Board
for terms of one year after receiving recommendations of the Committee on Trustees and the
President. The Chairs of committees shall be voting members of the Board.

Each committee shall meet at least two (2) times a year, at the call of the Chair, with at least
five (5) calendar days notice on days other than those designated for meetings of the Board.
The Chair shall assure that the discussions and actions of each committee are properly
recorded and promptly distributed to its members and to members of the Board as
appropriate. Each Chair shall assure that the committee becomes thoroughly familiar with
policies, procedures, functions, staff, faculty, and students appropriate to purposes of the
committee but shall in no way serve as administrators of the function.

The President shall appoint a staff administrative officer to serve as liaison person and
secretary to the committee without vote, each under the supervision and coordination of the
President.

The agenda and nature of business for each committee meeting shall emphasize issues,
problems, and opportunities of a policy-making nature and focus on major programs,
functions, and priorities of the institution rather than on administrative detail.

1.3.25.4 Section 5.4 Committee on Trustees
The functions of the committee shall include, but not be limited to:
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maintain a Trustees candidate list through a constant search to identify and to
research those individuals best able to serve the corporation and the institution at the
Trustee level;

assess continually and appraise Board organization, operation, membership, and
attendance to assure maximum effectiveness and to make recommendations as, in its
judgment, will accomplish the objectives of the Board of Trustees; and,

prepare and initiate a plan for orientation of new members of the Board of Trustees
and other bodies of the corporation, arrange for periodic Board evaluations and
retreats, and to design a continuing program of education for Trustees concerning
issues confronting higher education and problems confronting the College, faculty,
students, staff and others.

The President shall be the resource person for this committee.

1.3.2.5.5 Section 5.5 Committee on Academic Affairs

The functions of this committee shall be, but not limited to:

1.

assure that there is a continuing current written description of the academic purpose,
goals, and mission of the College as recommended by the President and faculty and
as approved by the Board of Trustees;

assure that there is an academic plan continuously studied, analyzed, updated, and
revised as forces, issues, and trends require;

appraise all new programs and proposals for the modification or elimination of
regular and special educational programs and reflect its judgment thereon to the
Board;

appraise periodically the regular and special educational programs and activities of
the institution and to reflect its judgment thereon to the Board;

consider and recommend student recruitment, admissions and retention standards
and policies, receive reports and study data and trends affecting and to affect the
present and future of the institution;

review and recommend, as appropriate, faculty personnel policies pertaining to
appointments, awards, and procedures, rank, compensation, terms of employment,
and tenure;

receive nominations for degrees and awards from the faculty and President, and
nominees for honorary degrees from the President after appropriate consultations
and refer them to the Board with recommendations; and

foster good communications and constructive relationships regularly between the
Board and faculty.

In addition to the committee members appointed pursuant to Subparagraph 1.3.2.5.3 of these
bylaws, three (3) members of the faculty, appointed by the President, may be non-voting, ex-
officio members of this committee.
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The committee may be subdivided into special committees as appropriate. The chief
academic officer shall be the resource person for this committee. Each special committee
shall have at least four (4) Trustee members.

1.3.2.5.6 Section 5.6 Committee on Student Affairs
The functions of this committee shall include, but not be limited to:

1. continual assessment and appraisal of the non-academic aspects of student life, rules
and regulations for student conduct, placement, morale, athletics, facilities, and
related needs;

2. maintenance of a continuing relationship with student groups to provide mutual
understanding among students, faculty, administration, and Trustees; and

3. recommendations to the Board of Trustees on matters concerning student life
brought to the committee’s attention.

The chief student affairs officer shall serve as resource person for this committee through the
President. Non-voting, ex-officio members may include admissions, placement, student
government, and related persons as deemed necessary and desirable. Up to two (2) faculty
members, two (2) staff representatives and two (2) students may be non-voting, ex-officio
members of this committee.

1.3.2.5.7 Section 5.7 Committee on Financial Affairs

This committee shall be charged with a thorough knowledge of the funds, finances, and
resources of the College including, but not limited to:

1. assurance that there is an up-to-date financial plan for the institution projected and
based on educational goals, assumptions, and requirements;

2. continual review of the annual budget as prepared by the administration, and present
its recommendations to the Board;

3. recommendation to the Board of such action as it may deem advisable to improve
the financial condition of the institution, including the recommendations of audit,
insurance, legal, fiscal, investment, and other consultants;

4. recommendation of policies and procedures with respect to all physical and financial
resources and the investment and reinvestment of all funds and have general
oversight of the investments of the College;

5. review and recommendation of policies and programs for the financing of benefits
for faculty, staff, and students;

6. study and recommendation of a plan for Trustee indemnification and all appropriate
risk management and insurance coverage for physical plant, personal, and other
liability;

7. establishment of requirements for appropriate fidelity bonding of such officers and
employees and in such amounts as deemed advisable;

8. requirement of and presentation to the Board of periodic reports of the institution’s
financial condition and affairs;
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9. recommendation for Board approval of the authority to sign checks and related
documents;

10. study and recommendation to the Board of a master plan for the College that is
continuously updated so as to reflect educational goals, human needs, and financial
projections as coordinated with appropriate Board committees; and

11. continuous evaluation of plant construction and improvements, including equipment,
allocation of space, and report on and make recommendations annually on the
condition of the physical plant.

This committee may be subdivided into special committees as appropriate. The chief
business officer shall serve as resource person to this committee.

1.3.2.5.8 Section 5.8 Committee on Institutional Advancement
The functions of this committee shall include, but not be limited to:

1. study, promote, and initiate leadership in plans and policies for achieving the
financial support required to realize the educational, physical development, and
endowment objectives of the College;

2. study, promote, and initiate leadership in policies and plans for a broad program of
public relations and communications with the objectives of achieving a better
understanding of the advocacy for the College on the part of all constituencies; and

3. study and recommend to the Board policies, programs, and leadership requirements
for fund raising and public relations among all constituents.

The chief advancement officer of the College shall serve as the resource person and up to two
(2) faculty members may be non-voting, ex-officio members for this committee.

1.3.2.5.9 Section 5.9 Audit Committee

The function of this committee is to cause an audit to be prepared by an independent
accounting firm and presented to the Board.

The Audit Committee shall periodically appraise the financial control and accounting

systems of the College and recommend any changes it deems appropriate. It shall present to

the Board a recommendation on the appointment of an independent auditor; review the

i ndependent auditor’s proposed audit scope ar
Committee may request any designated independent auditor, or any officer or employee of

the College to appear before it to report on the financial condition of the College and answer

any questions the Committee may have. Neither the President of the College nor the Vice

President for Business and Finance may serve as members of the Audit Committee, but may

upon invitation of the Committee, attend any meetings.

1.3.2.6 Article VI T The President

1.3.2.6.1 Section 6.1 The President

The President of the College shall be its chief executive officer, and shall have general
supervision and control of its activities. The President shall see that all orders and
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resolutions of the Trustees are carried into effect and discharge all duties incidental to that
office. The President shall have full authority, subject to the Trustees, with respect to
academic activities, and full authority to appoint and discharge persons to all position in the
faculty and administration of the College.

The President as the chief executive officer of the College shall:

1. promptly and effectively execute all resolutions, policies, rules, and regulations
adopted by the Board, and perform all duties prescribed by the Board;

2. formulate and recommend to the Board policies, programs, and plans for the
educational, financial, and physical development of the institution;

3. establish a management organization to implement effectively the policies of the
Board;

4. ensure that the institution is properly staffed with competent personnel; and provide
adequate opportunities for the development and executionoft he Pr aiégs;dent ' s

5. prepare and present to the Board through the Committee on Financial Affairs a
proposed budget for the ensuing fiscal year and ensure that the budget, when
adopted, is implemented;

6. serve as chief spokesperson of the College to all its constituencies and take
leadership including enjoining others to assist in obtaining support of the institution
from all possible sources; and

7. prepare and submit to the Board and other bodies an annual report and such special
reports as the President may deem desirable or as the Board may require.

The President shall be appointed by and serve at the pleasure of the Board of Trustees.

1.3.2.6.2 Section 6.21 Other Administrative Staff

The President may appoint, without Board approval, administrative staff with specific duties
and powers as may be required by the educational and business needs of the institution.

1.3.2.6.3 Section 6.3 Channel to the Board

Any official communication from or to the faculty, students, employees, or officers of the
College shall be communicated through the President, in writing.

1.3.2.6.4 Section 6.4 Administrative Relationship to the Board
No administrator of the College shall serve as an officer of the Board of Trustees.

1.3.2.7 Article VII 7 Procedures

1.3.2.7.1 Section 7.1i Administrative Policy Manuals

The President is authorized to cause to be prepared and maintained an institutional policy
manual or manuals containing policies, rules, regulations, and procedures concerning all
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faculty, staff, students, and employees subject to review, but not approval, of the Board of
Trustees.

Amended November 30, 2006 Board of Trustees Meeting.

1.3.2.7.2 Section 7.2 Conflict of Interest

No person invited to join the Board of Trustees shall accept nomination of election thereto
wherein conflict of interest may be inferred because of financial, contractual, or similar
factors. In cases where members of the Board judge the decision on a particular matter
would affect their personal, financial or legal interests, they shall provide full disclosure of
interests and any further with respect to such matters shall be taken in accordance with the
New York Not-for-Profit Corporation Law. It shall be the particular responsibility of the
Committee on Trustees to monitor adherence to this section of the Bylaws.

1.3.2.7.3 Section 7.3 Indemnification of Officers and Directors

1.3.2.7.3.1 Right of Statutory Indemnification

The College shall indemnify to the fullest extent granted by the New York Not-For-Profit
Corporation Law, as the same exists on the date of the adoption of this Subparagraph
1.3.2.7.3.1 or to the greater extent granted by any amendment of that Law (the intent being to
provide greatest of those indemnification rights granted by that Law at any time from the
time of the act or omission through the final disposition of the action) any person made or
threatened to be made a party to any action or proceeding, including an action by or in the
right of any other corporation, partnership joint venture, trust, employee benefit plan or other
enterprise which any director or officer of the College served in any capacity at the request
of the College, by reason of the factthatt he 1 ndi v i d u atestatororhintgestaiendi vi du
is or was a Trustee or officer of the College or is or was serving such other enterprise at the
request of the College.

1.3.2.7.3.2 Authorization of Non-Statutory Indemnification

The College is hereby authorized to indemnify and advance expenses beyond the right of
statutory indemnification to a Trustee or officer pursuant to the terms and conditions of (i) a
resolution of Trustees or (ii) an agreement providing for such indemnification.

1.3.2.7.3.3 Advances

Expenses incurred in defending an action or proceeding shall be paid by the College in
advance of the final disposition of such action or proceeding upon receipt of an undertaking
by or on behalf of such director or officer to repay the expenses so advanced by the College
to the extent they exceed the indemnification to which such director or officer is entitled.

1.3.2.7.3.4 Insurance

The Board of Trustees of the College may, in its discretion, authorize the College to purchase
and maintain insurance to indemnify itself for any obligation which it incurs as a result of the
indemnification of Trustees and officers or to indemnify the Trustees and officer to the fullest
extent permitted by law.
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1.3.2.7.3.5 Modifications

No amendment, modification or rescission of this Subparagraph 1.3.2.7.3.5 shall be effective
to limit any person’s right to indemnification with respect to any act or omission or the
disposition of any action which occurs prior to the date on which such modification,
amendment or rescission is adopted.

1.3.2.7.4 Sectbn 7.47 Rules of Order

Any procedure not herein prescribed shall be governed by Robert’s Rules of Order Newly
Revised.

1.3.2.7.5 Section 7.5 Amendments

These Bylaws may be altered, amended or repealed by a vote of the majority of the Trustees
present at any duly held meeting.

1.3.2.7.6 Section 7.6 Effective Date

These Bylaws shall become effective immediately upon adoption and shall be filed with
proper authorities.

1.4 Administrative Structure of Medaille College

1.4.1 President

See Subsection 1.3.2.2, Subparagraph 1.3.2.2.3.4 (Article Il, Paragraph 4), and Subsection
1.3.2.6, Subparagraph 1.3.2.6.1, (Article VII, Section 1) of the Board of Trustees Bylaws.

1.4.2 Vice President for Academic Affairs
Reports to: President.
Summary of Position:

The Vice President for Academic Affairs is the chief academic officer of the College. As

such, this individual is in charge of student learning and the development, supervision

and i mprovement of curricula and faculty 1in
certificates, and degree areas.

As the second officer of the College, this individual is also responsible for assisting the
President in development and implementation efforts.

Duties and Responsibilities:

1. Serves as leader of the Faculty.

2. Oversees evaluation, development and changes in the delivery of the various
curricula, maintaining oversight requirements contained therein with reference to
College policy, as well as state and regional accreditation regulations.

3. Supervises the Library, College Learning Center, and assists in the management of
Institutional Technology.
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4. ServesonPr esi dent ' s Epreviding@assistarce irCstategicglianhing
and operations policy.

Plans and organizes new initiatives, programs, etc.

Participates in and/or chairs meetings of standing and/or ad-hoc College and
division committees.

7. Facilitates, coordinates, and evaluates efforts of department chairpersons and unit
directors.

8. Assists in faculty development and evaluation.
9. Mediates problems with students, faculty, and other constituents.
10. Coordinates overall supervision of secretarial support staff.

11. Directs functioning of the Office of Academic Affairs, including purchasing,
development, correspondence, inquiries, etc.

12. Other duties as assigned by the President.

1421 Dean of Undergraduate College
Reports to: Vice President for Academic Affairs.
Summary of Position:

The Dean of the Undergraduate College is the academic officer responsible for all
faculty and student issues related to traditional undergraduate programs and supervision
of the day-to-day operations of the Academic Affairs Office on the main campus.
Traditional programs, for this purpose, are those which run on a semester system and are
designed primarily for 18-21 year old students. Included in these duties are supervision
of curriculum, educational policy, academic standards, faculty, assessment, supervision
of the Library, Special Academic Services, and those aspects of Information Services and
Technology that affect the instructional program. The Dean will represent the Vice
President for Academic Affairs at various faculty functions such as faculty and
committee meetings. Other duties may be assigned by the Vice President for Academic
Affairs.

1.4.2.2 Dean of the School of Adult and Graduate Education
Reports to: Vice President for Academic Affairs.
Summary of Position:

The Dean of the Adult and Graduate Education College is the academic officer
responsible for all faculty and student issues related to adult and graduate programs and
supervision of the day-to-day operations of Academic Affairs on the Amherst and
Rochester campuses. Included in these duties are supervision of curriculum,
employment of faculty and supervision of the branch campus Libraries, Academic
Services, Student Services, and those aspects of Information Technology that affect the
instructional programs. The Dean will represent the Vice President for Academic Affairs
at various faculty functions such as faculty and committee meetings. Other duties may
be assigned by the Vice President for Academic Affairs.
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1.4.2.3 Departmental Chairs
See Volume 1V, Paragraph 4.1.2.2.

1424 Directors of Academic Programs
See Volume 1V, Paragraph 4.1.2.3.

1425 Directors of Academic Field Placement
See Volume 1V, Paragraph 4.1.2.4.

14.2.6 The Library Director
See Volume 1V, Paragraph 4.1.2.5.

1.4.2.7 Professional Librarians
See Volume 1V, Paragraph 4.1.2.6.

1.4.2.8 Senior Director for Special Academic Services
See Volume 1V, Paragraph 4.1.2.7.

1.4.3 Vice President for Business and Finance
Reports to: President
Summary of Position:

Directs and monitors financial and general business operations of the College including
accounting, student accounts, budget, bursar and treasury functions; oversees Finance
Division departments (Accounting, Business Office, Human Resources, Payroll,
Information Office, Operations) to assure division is performing effectively and
efficiently; oversees financial aspects of Food Service as well as providing oversight of
the Information Services and Technology Department; participates in strategic planning
for the long term growth and welfare of the institution, its students, staff and programs;
incorporates the beliefs and values of the College by consistent exemplification thereof
in carrying out the mission of the Institution.

Duties and Responsibilities:

1. Active involvement in the financial operations of the College including reporting
results and variances, budgeting and planning, investing activities, treasury function,
insurance administration, bursar activities, technical support and special
projects/reports.

2. Liaison to Board of Trustees Finance and Audit Committee.

3. Responsible for overall daily operation of Accounting and Business Office. Direct
supervision of student accounts including billing and related activity. Oversees
Accounting Department compliance reporting and annual financial audit. Interviews
and hires accounting, business and payroll office personnel.
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4. Oversees the operations of Human Resources, Payroll, Information Services, and
Operations to assure the departments are operating effectively and efficiently.
Works with Dean of Students in cafeteria financial management and the Academic
Dean in management of the Information Services & Technology Department.

5. Liaison between Accounting/Business Office and all other departments of the
College. Interacts with other divisions and the President in order to coordinate
services provided by the College. Works with departments on assessing financial
issues, growth needs and reporting requirements. Meets with President and
committees for purposes of communication and planning.

6. Provides technical support to all areas of the College with respect to finance and
administration. Deals with situations that transcend the range of authorized
responsibilities in any one department. Prepares proposals for reorganization,
relocation and system revisions to improve operating efficiencies.

7. Reviews and monitors accounting system ad internal financial controls; recommends
for revision/modification to improve efficiencies and preserve College assets.
Establishes and implements accounting policies and procedures in conformance with
Generally Accepted Accounting Practices or other appropriate policy.

8. Directs investment activities for College based on investment policy as policy is
determined by Board of Trustees.

9. Keeps abreast of financial, government and technical developments, which may
affect the Division or College. Attends appropriate association meetings.

10. Chairs or serves on various committees of the College as requested.
11. Prepares reports as required by the President.

12. Maintains an environment in which individual proficiency is supported. Handles
staff problems/issues that are not processed by standard departmental procedures.

13. Accepts communications and visits from outside sources wishing to present
proposals or ideas in furtherance of College efficiencies and programs. Reviews
contracts where applicable.

14. Other duties as assigned.

1.4.4 Vice President for Enrollment Management
Reports to: President.
Summary of Position:

The Vice President for Enrollment Management oversees the functions and personnel of
the offices of Undergraduate and Adult and Professional Student Admissions, Financial
Aid, and Registrar. As a Division Head, the Vice President for Enrollment Management
isamemberofthePr esi dent ' s EaxdepowdesiingueintoGhe operatiand,
policies and future direction of the College

The Vice President for Enrollment Management is responsible for the development and
implementation of all recruitment activities. The Vice President for Enrollment
Management reviews all applicants for admission into the College and serves as a liaison
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with the community. The Vice President works to raise awareness of the College
throughout Western New York and Southern Ontario.

The Vice President for Enrollment Management oversees the functions of the Financial
Aid Office and Registrar to ensure that each is running efficiently, servicing students
well, and contributing to the recruitment and retention of students.

Duties and Responsibilities:

1. Interviews prospective students.

Recruits prospective students.

Reviews applicant files.

Supervises Admissions, Financial Aid and Registrar staff members.
Develops annual admissions plan.

R T o

Follows up with prospective students through phone and written correspondence
f r om s tinuiad ematt with the College through their registration.

7. Develops admissions budget.

8. Participates in College committees and task forces.

9. Completes and compiles reports and statistics on new students.

10. Assists in the development of ad campaigns and publications.

11. Other duties as may be assigned from time to time by the President.

1.4.5 Director of Institutional Research and Planning
Reports to: President
Duties and Responsibilities:

1. Prepare and administer Longitudinal Tracking System surveys and summarize and
disseminate results.

2. Coordinate institutional outcomes assessment process with appropriate offices.

3. Prepare and disseminate enrollment, retention and institutional outcomes assessment
reports.

4. Coordinate needs assessment research for new activities and programs.

Coordinate data collection and assist with interpretation of data for accreditation
activities.

6. Facilitate the development of a five-year strategic plan.
7. Integrate institutional outcomes assessment data into the strategic plan.

1.4.6 Vice President of Institutional Advancement
Reports to: President
Summary of Position:
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The major concerns of the Vice President of Institutional Advancement are constituent
relations, fund-raising and planning.

Constituent relations include a full-range of activities — publications, advertising, special

events, conferences and seminars, press releases and other communications with all the

constituencies of the College — students, faculty and staff, alumni, friends, business and

industry, and the Western New York community. The Vice President leads efforts to

i ncrease Medail |l e’ styandindormball donstitugncies ofout he ¢ o mmu
mission, goals, programs and activities.

The Vice President takes a leadership role, as Co-Chair of the former Marketing Task
Force and Customer Service Task Force, in developing comprehensive marketing plans
for the College. Decisions are made about markets to be targeted, programs and services
to be marketed, and methods.

Fund-raising activities include grant writing, fund-raising events, the alumni phonathon,
the corporate campaign and other annual fund activities among the various College
constituencies. The Vice President of Institutional Advancement is also responsible for
developing major gifts, a planned giving program and cultivation of donors.

It is the responsibility of the Vice President of Institutional Advancement to lead the
planning process and the process by which the plan is monitored. This involves
conducting meetings of the planning committee, assisting units in the development of the
plan, and acting as liaison with the President.

The major expected results are the overall advancement of the College: in enhanced
image in the community and in increased financial resources through fund-raising.

Duties and Responsibilities:

1. Develops institutional advancement strategies — including annual fund raising plan,
marketing plan, and communications plan.

2. Plans and supervises implementation of activities for annual giving campaign including
phonations, letters to Trustees, businesses & industries, and friends, and writing grant
proposals.

3. Plans and implements fund-raising events. Supervises development and
implementation of public relations and publications programs.

4. Supervises development and implementation of alumni programs.

Supervises development and implementation of conference programs and College
calendar.

6. Develops Annual Report to community. Includes developing format, design and copy.
7. Co-Chairs Institutional Marketing and Customer Service Task Forces.

8. Serves as a I|iaison to Board of Trustees
Works with Trustees to develop fund raising strategies.

9. Coordinates special assignments from the President.
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1.4.7 Dean of Students
Reports to: President
Summary of Position:

The Division of Student Affairs coordinates a broad range of programs and services that
are central to the social, emotional, physical, spiritual, and intellectual development of
the individual student. Through a planned series of activities including new student
orientation, student programming, residence life, minority affairs, campus center
management, health and wellness, intramurals and career planning and placement, and
retention, the Division supports and enhances the teaching and learning mission of the
College. The chief student affairs officer plans, directs, coordinates, and supervises this
effort, which is central to the mission of the College and has direct impact on the success
of the strategic plan. The major expected result is related to improving overall student
satisfaction, retention, growth and human development.

As amember ofthe Presid ent ' s E X e ¢ thetDeaw & Studemtsishaceg |
collective responsibility for strategic planning, decision-making, and advancement of the
institution. The Dean of Students serves on major institutional committees dealing with
the core curriculum, accreditation, cross-cultural diversity etc. and chairs Presidential
Task Forces and standing committees of the College as needed.

Duties and Responsibilities:

1. Overall planning and coordination of Student Affairs Division.
2. Develop, monitor budgets, authorize all expenditures.

3. Provide personal counseling for individual students, advising, written references and
student development transcripts.

4. Overall supervision of student activities, programming calendar.

Hire personnel and conduct training programs for professional and paraprofessional
staff, provide training for security as related to residence facilities.

6. Monitor and assist Student Government, Evening Student Council, Student
Activities Board, and various clubs and organizations.

7. Participate in strategic planning process and collective decision-making at an
Executive Staff Level. Submit reports and information.

8. Oversee Campus Center operation, facility rental/conference management.

9. Oversee coordination of Campus Judicial System, Hearing Officers and Judicial
Boards. Participate in Academic Integrity Cases and waiver of Satisfactory Progress
Requirements for Financial Aid.

10. Promote and participate in research and innovative programs in Student Affairs to
enhance quality and institutional reputation. Evaluate programs and services in
Student Affairs.

11. Evaluate personnel for merit raises, promotion. Establish job descriptions.
12. Chair and serve on College-wide committees where appropriate.
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13. Give presentations on Student Affairs to Trustees, parents, prospective students, and
community organizations.

14. Coordinate Town-Gown Programs especially neighbors living near Residence Halls.

15. Resource/facilities development in terms of recreational, dining and athletic space as
well as student housing.

16. Recommend and implement new initiatives which enhance the quality of student life
such as minority affairs, health and wellness, campus ministry, extra-
mural/intercollegiate athletics.

17. Teach courses in areas of academic expertise as Adjunct Faculty when appropriate
and if time permits.

1.5 Organizational Charts of Medaille College
The following pages show these organizational charts:
Chart 1.5.1 General Organization
Chart 1.5.2 Vice President for Academic Affairs

Chart 1.5.2.1 Dean, Undergraduate College
Chart 1.5.2.2 Dean of the School of Adult and Graduate Education
Chart 1.5.2.3 Department Chairs
Chart 1.5.3 Vice President for Business and Finance
Chart 1.5.3.1 Controller
Chart 1.5.3.2 Information Office
Chart 1.5.3.3 Director of Operations
Chart 1.5.4 Vice President for Enroliment Management
Chart1.5.4.1 Registrar
Chart 1.5.4.2 Financial Aid

Chart 1.5.5 Vice President for Institutional Management
Chart 1.5.6 Dean of Students
Chart 1.5.7 Office of Institutional Research and Planning
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1.5.1 General Organization

MEDAILLE COLLEGE

Nov. 2005

1.5.1 General Organization

BOARD
OF TRUSTEES
PRESIDENT
ADMINISTRATIVE ASSISTANT
TO THE PRESIDENT AND
SECRETARY TO THE BOARD O
TRUSTEES
VICE PRESIDENT VICE PRESIDENT FO VICE PRESIDENT FO VICE PRESIDENT DEAN DIRECTOR OF
FOR ACADEMIC BUSINESS AND ENROLLMENT OF INSTITUTIONAL OF STUDENTS RESEARCH AND
AFFAIRS FINANCE MANAGEMENT ADVANCEMENT PLANNING
Seechart1.5.2 Seechart1.5.3 Seechart1.5.4 See chart 1.5.5 See chart 1.5.6 See chart 1.5.7
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1.5.2 Vice President for Academic Affairs

MEDAILLE COLLEGE

Nov. 2005

1.5.2 Vice President Academic Affairs

PRESIDENT

VICE PRESIDENT
FOR
ACADEMIC AFFAIRS

ADMINISTRATIVE ASSISTAN ASSISTANT TO THE VICE
TO THE VICE PRESIDENT F PRESIDENT FOR ACADEMI
ACADEMIC AFFAIRS AFFAIRS

DEAN OF THE INTERIM DEAN OF THE
UNDERGRADUATE SCHOOL OF ADULT AN DEF(’:AHF;TIQ/'SENT
COLLEGE GRADUATE EDUCATIO

Seechart1.5.2.1 Seechart 1.5.2.2 See chart 1.5.2.3
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1521

Dean, Undergraduate College

MEDAILLE COLLEGE

Nov.. 2005
1.5.2.1 Dean, Undergraduate College
VICE PRESIDENT
FOR ACADEMIC
AFFAIRS
ASSISTANT TO THE I ‘
VICE PRESIDENT FOR AD“:"S“é?STTR:,\T'TVE
ACADEMIC AFFAIRS I ‘
LIBRARY SENIOR DIRECTOR FOR DEAN OF THE
DIRECTOR SPECIAL ACADEMIC UNDERGRADUATE
' SERVICES COLLEGE
. LIBRARY COMPUTER
TECHNICIAN
COORDINATOR DIRECTOR, DIRECTOR,
OF DISABILITY ACADEMIC ACADEMIC SKILLS
PUBLIC SERVICE SERVICES ADVISEMENT CENTER
TECHNICAL BI';EI';FEBRRE:IPCHEIC LIBRARIAN/
SERVICES gty COORDINATOR
COORDINATOR OF PUBLIC
LIBRARIAN SERVICES
SECRETARY
SECRETARY
ACADEMIC
ACADEMIC
BOOKKEEPER C:;?'%'_‘L’JAS'TAI*SN CATALOGING ADVISEMENT ACADEMIC SKILLS CENTER TRIO PROGRAM
LIBRARIAN PROGRAM COORDINATOR
COORDINATOR COUNSELORS SPECIALISTS

COORDINATOR
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1522 Dean of the College of Adult and Graduate Studies
MEDAILLE COLLEGE

Dec. 2005

1.5.2.2 Dean of the School of Adult and Graduate Education

VICE PRESIDENT
FOR ACADEMIC AFFAIRS

INTERIM DEAN OF THE
SCHOOL OF ADULT AND
GRADUATE EDUCATION

EXECUTIVE DIRECTOR, I DIRECTOR OF THE
ADULT LEARNING CANADIAN EDUCATION CURRICULUM & INSTRUCTION,
PROGRAMS PROGRAMS EDUCATION PREPARATION,
LITERACY,
PSYCHOLOGY & MENTAL HEALTH
COUNSELING,
ORGANIZATIONAL LEADERSHIP,
ADMINISTRATIVE CLERK |
ASSISTANT 1I
AMHERST CAMPUS DIRECTOR OF FINANCIAL DIRECTOR OF STUDENT
AD, ADULT LEARNING SERVICES AVHERST
PROGRAMS CAMPUS
ASSOCIATE DIRECTOR OF
FINANCIAL AID, ADULT STUDENT SERVICES
LEARNING PROGRAMS COUNSELOR
AMHERST CAVMPUS
DIRECTOR, ACADEMIC BRANCH CAMPUS
SERVICES, AVHERST DIRECTOR
CAMPUS ROCHESTER CAMPUS
ADMINISTRATIVE
ASSISTANT
ACADEMIC SERVICES COORDINATOR OF
COORDINATOR STUDENT SERVICES
ROCHESTER CAMPUS ROCHESTER CAMPUS

Medaille College Policy Manual: Volume | —Page 53



1.5.2.3 Department Chairs
MEDAILLE COLLEGE

Nov. 2005
1.5.2.3 Department Chairs
VICE PRESIDENT
FOR
ACADEMIC AFFAIRS
DEPARTMENTAL
CHAIRS
COMPUTER
GENERAL MEDIA/ MATHEMATICS SOCIAL VETERINARY
BUSINESS |NFSOYRSI\{I_§'\|;:(S)N EDUCATION EDUCATION HUMANITIES COMMUNICATIONS AND SCIENCE SCIENCES TECHNOLOGY
SECRETARY SECRETARY
EDUCATION FOR FOR
SECRETARIES MATHEMATICS VETERINARY
AND SCIENCES TECHNOLOGY
| | SECRETARY
FOR BUSINESS
SCIENCE LAB

ASSISTANT MANAGER

SECRETARY
DIRECTOR OF SECRETARY FOR
CFP BOARD CFP/COMPUTER SECGREI?\-IDEASXLFOR COSFRE:EG;—OR SECRETARY SECRETARY FOR ASSISTANT LAB SECRETARY VETERINARY
REGISTERED INFORMATION EDUCATION PLACEMENT HUMANITIES MEDIA/COMM MANAGER SOCIAL SCIENCE TECHNICIANS

PROGRAMS SYSTEMS
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1.5.3 Vice President for Business and Finance
MEDAILLE COLLEGE

Dec. 200
1.5.3 Vice President for Business and Finance
PRESIDENT
VICE PRESIDENT FOR
BUSINESS AND FINANCE
ADMINISTRATIVE
ASSISTANT
DIRECTOR OF ACCOUNTS CHEEF INFORMATION
CONTROLLER HUMAN PAYROLL RECEIVABLE ‘ DIRECTOR OF INFORMATION OFACE
RESOURCES VANAGER MANAGER | OPERATIONS OFFICER COORDINATOR

i
° |

See Chart 1.5.3.1 | ; See Chart 1.5.3.3  See Chart 1.5.3.2
| I |

HUMAN
SENIOR DIRECTOR OF COLLEGE STORE
ACCOUNTANT ACCOUNTANT 'TESS :ISTJ ANTK:ES OF%C’S'ENCES’SRK CAVPUS PUBLIC PURCHASING
SAFETY MANAGER
SECRETARY I -
ASSISTANT
ACCOUNTS ACCOUNTS ACCOUNTS
RECEIVABLE RECEIVABLE PAYABLE STUDENT STUDENT COLLEGE STORE
CLERK CLERK CLERK BILLING CLERK J| | BILLING CLERK PURCHASING
MANAGER
PUBLIC SAFETY SWITCHBOARD
SUPERVISOR RECEPTIONIST

PUBLIC SAFETY

OFFICERS
FT/PT
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1531 Controller
MEDAILLE COLLEGE

Dec. 2005

1.5.3.1 Controller

VICE PRESIDENT FOR
BUSINESS AND
FINANCE
CONTROLLER
ACCOUNTANT I SENIOR ACCOUNTANT
ACCOUNTS PAYABLE BUSINESS OFFICE
CLERK CLERK BOOKKEEPER

ACCOUNTS PAYABLE
CLERK
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1.5.3.2

1.5.3.2 Information Office

Information Office

MEDAILLE COLLEGE

VICE PRESIDENT FOR
BUSINESS AND FINANCE

CHIEF INFORMATION

Dec. 2005

OFFICER
DIRECTOR OF
INFORMATION SERVICES
AND TECHNOLOGY
SENIOR SYSTEMS ADMINISTRATIVE INFORMATION LIBRARY MANAGER OF COORDINATOR
HELP DESK ANALYST, THE ACADEMIC
MANAGER INFORMATION SYSTEM TECHNOLOGY COMPUTER COMPUTER MULTIMEDIA
o NOLOGY ANALYST TECHNICIANS TECHNICIAN it CENTER
See Chart 1.5.2 also
PC LAB

MULTIMEDIA

ASSISTANTS TECHNICIANS
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1533 Director of Operations

MEDAILLE COLLEGE

Dec.

1.5.3.3 Director of Operations

VICE PRESIDENT FOR
BUSINESS AND FINANCE

ADMINISTRATIVE
ASSISTANT
DIRECTOR OF
OPERATIONS
PROJECT
COORDINATOR
ASSISTANT SS‘?S;J\'/\E& y OSHA SHIPPING AND CAVPUS CAMPUS
PROJECT MAINTENANGE CARPENTER COMPLIANCE RECEIVING ENHANCEMENT ENHANCEMENT

COORDINATOR TECHNICIAN OFFICER CLERK TECHNICIAN TECHNICIAN

CARPENTERS
ASSISTANTS
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1.5.4 Vice President for Enrollment Management
MEDAILLE COLLEGE

Dec. 2005
1.5.4 Enroliment Management
PRESIDENT
VICE PRESIDENT FOR
ENROLLMENT
MANAGEMENT
DIRECTOR OF
EXECUTIVE DIRECTOR DIRECTOR OF
OF ADMISSIONS REGISTRAR FINANCIAL AID UNDERGRADUATE
ADMISSIONS
See Chart 1.5.4.1 See Chart 1.5.4.2
DIRECTOR OF
ADMISSIONS ADMISSIONS
DIRECTOR OF ACCELERATED COUNSELORS ADMISSIONS
ADMISSIONS FO
g BUSINESS, SAGE SECRETARIES ASSOCIATE
ROCHESTER/ ADMISSIONS ADMISSIONS
SAGE DIRECTOR OF SECRETARIES
ADMISSIONS COUNSELORS

B | I

ASSISTANT SiigggﬁggF ASSISTANT ASSISTANT
DIRECTOR OF ADMISSIONS FOR DIRECTOR OF DIRECTOR OF
ADMISSIONS FOR] SAGE ADMISSIONS FOR ADMISSIONS FOR]

SAGE
SAGE ROCHESTER SAGE
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1541 Registrar

MEDAILLE COLLEGE

Nov. 2005

1.5.4.1 Registrar

VICE PRESIDENT FOR
ENROLLMENT
MANAGEMENT
REGISTRAR
I ADMINISTRATIVE
SECRETARY I ASSISTANT
DIRECTOR OF STUDENT I
SERVICES/AMHERST
CAMPUS REGISTRAR
CLERK
REGISTRAR
STUDENT SERVICES CLERK
COUNSELOR/AMHERST
CAMPUS
ASSISTANT
REGISTRAR
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154.2 Financial Aid

1.5.4.2 Financial Aid

FINANCIAL AID
CLERK

MEDAILLE COLLEGE

VICE PRESIDENT FOR
ENROLLMENT
MANAGEMENT

DIRECTOR OF
FINANCIAL AID

Dec. 2005

OFFICE

MANAGER

FINANCIAL AID
COUNSELOR

DIRECTOR OF FINANCIAL
AID, ADULT LEARNING
PROGRAMS

ASSOCIATE DIRECTOR OF
FINANCIAL AID, ADULT
LEARNING PROGRAMS

ASSISTANT DIRECTOR
OF FINANCIAL AID

ASSISTANT DIRECTOR OF
FINANCIAL AID
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1.5.5 Vice President for Institutional Management
MEDAILLE COLLEGE

Nov. 2005

1.5.5 Vice President for Institutional Advancement

PRESIDENT

VICE PRESIDENT FOR

INSTITUTIONAL
ADVANCEMENT
OPERATIONS OFFICEI ADMINISTRATIVE
MANAGER I ASSISTANT
SENIOR DIRECTOR O
ASSISTANT VICE
PRESIDENT , C%%\;%RR'\,I’-\'\'/II'IIEEN/:\I—ND Dh'/lREEiTﬁE FOUFNTDHE DIRECTOR OF ALUMNI DIRECTOR OF
INSTITUTIONAL AFFAIRS EDITORIAL SERVICES
ADVANCEMENT FOUNDATION
RELATIONS
MANAGER
FOUNDATION &
E\[’)\I’TEOBR CORPORATE
INITIATIVES
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1.5.6 Dean of Students

1.5.6 Dean of Students

MEDAILLE COLLEGE

PRESIDENT

DEAN OF STUDENTS

Nov. 2005

ASSISTANT TO THE
DEAN OF STUDENT

AFFAIRS
DIRECTOR,
ASSISTANT COORDINATOR DIRECTOR OF DIRECTOR OF ATHLETIC
DEAN OF OF COUNSELING STUDENT CAREER RESIDENCE DIRECTOR
STUDENTS SERVICES HEALTH PLANNING & LIFE
SERVICES PLACEMENT
— — —
SECRETARY, HEALTH SECRETARY,
AND COUNSELING STUDENT
CENTER DEVELOPMENT
DIRECTOR, ASSISTANT
o ASSISTANT DIRECTOR OF D'RECCTEOF?* HEAD SOFTBALL
DIRECTOR OF DIRECTOR OF EMPLOYEE DIRECTOR OF ASSOCIATE ASSISTANT SOC & WOMENS
cuLT "UR AL EVENTS RESIDENCE OPERATIONS,
SPECIAL STUDENT EDUCATION COORDINATOR RELATIONS RESIDENCE LIFE FOR DIRECTOR OF ATHLETIC ’ CROSS-COUNTRY
PROGRAMS ACTIVITIES COORDINATOR LIFE FOR ATHLETICS DIRECTOR HEAD WOMEN'S EQUIPMENT
AND PROGRAMMING HOUSING LACROSSE
DIVERSITY OPERATIONS COACH & SUPERVISOR
STRENGTH &
T — CONDITIONING
COORDINATOR
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1.5.7 Office of Institutional Research and Planning

MEDAILLE COLLEGE

Nov. 2005

1.5.7 Office of Institutional Research and Planning

PRESIDENT

DIRECTOR OF
INSTITUTIONAL RESEARCI
AND PLANNING

COORDINATOR OF INSTITUTIONAL
ACADEMIC RESEARCH RESEARCH PROJECT
AND PLANNING SPECIALIST
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1.6 Internal Governance of Medaille College

1.6.1 General Organization

Medaille College consists of two college units: the Undergraduate College located on the
main campus and the College of Adult and Graduate Studies which currently has, in addition
to the main campus, two campus locations in Amherst and Rochester, New York. Each
college has its own Dean and governance structure in addition to the overal | governance
structure of Medaille College.

Chart 1.6.1.1 gives the overall governance structure of Medaille College, and Chart 1.6.1.2
shows the Academic Policy Structure.
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16.1.1 General Internal Governance of Medaille College

BOARD OF TRUSTEES

PRESIDENT

Chart 1.6.1.1 General Internal Governance of Medaille College

NON-ACADEMIC
VICE PRESIDENTS

I
|

DEAN OF STUDENTS

THE STUDENT GOVERNMENT
OF
MEDAILLE COLLEGE

VICE PRESIDENT
FOR
ACADEMIC AFFAIRS

THE FACULTY
ASSEMBLY

SEE CHART 1.6.1.2

VICE PRESIDENT
FORINSTITUTIONAL
ADVANCEMENT

THE ALUMNI ASSOCIATION
OF
MEDAILLE COLLEGE

9/05
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16.1.2 Academic Governance of Medaille College
Chart 1.6.1.2 Academic Governance of Medaille College

TRUSTEES

PRESIDENT

VICE PRESIDENT FOR
ACADEMIC AFFAIRS

FACULTY ASSEMBLY
(WHOLE)

FACULTY
COUNCIL

ACADEMIC QUALITY

PROGRAM COUNCIL

ELECTED COMMITTEES

UNDERGRADUATE
ADULT PEOICERAM STANDING FACULTY
COUNC COMMITTEES

FACULTY PROMOTION
DEVELOPMENT AND TENURE
COMMITTEE COMMITTEE

GRIEVANCE
COMMITTEE

GRADUATE

PROGRAM COUNCIL

APPOINTED | COMMITTEES ELECTED COMMITTEES

EDUCATIONAL ACADEMIC HEARIN SABBATICAL FACULTY
POLICIES GRRICULUM STANDARDS AN LEAVE COMPENSATION
COMMITTEE COMMITTEE COMMITTEE COMMITTEE

12/05
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1.6.2 Faculty Governance

See Volume 1V, Section 4.12 as a whole for a description of the Faculty Governance
Structure of Medaille College.

1.6.3 Constitution of the Student Government Association of Medaille
College

Preamble

Within the academic community, it is proper that there be some degree of organization for
the purpose of unifying and expressing student opinion, protecting students’ rights,
maintaining an atmosphere of academic freedom, and promoting student activities in both the
academic and social fields. It is for the pursuit of these goals and for the promotion of the
general welfare of the student body, that the students, with the consent and authorization of
the President of Medaille College, establish this constitution.

16.3.1 Article I 7 Name

The name of this organization shall be the Student Government Association of Medaille
College. Within this constitution, this organization may be referred to as the Government or
S.GA.

1.6.3.2 Article 11 7 Purpose

The primary purpose of this organization shall be to serve as the official representative
organization of the student body; to serve as the liaison between the student body and faculty,
administration and the Office of Student Affairs; to preserve and enhance the projects and
activities which contribute to the quality of student life; to supervise student organizations
and student activities on campus with the assistance of the Director of Student Activities; to
protect the rights of the individual; and promote the general welfare of the student body of
Medaille College.

1.6.3.3 Article 111 7 Authority

The Student Government Association of Medaille College and its constitution derive their
authority form the consent of the student body and the approval of the College President.
This document shall serve as the supreme authority of the S.G.A.

1.6.34 Article IV 1 Membership

1.6.3.4.1 Section 1I The Medaille College Student Government
Association

The Medaille College Student Government Association shall consist of:

a. The Executive Board
b. Senators
c. Evening Student Delegate
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d. Club and Organization Representatives
e. Ex-Officio Members

1.6.3.4.2 Section 2i The ExecutiveBoard
The Executive Board shall consist of:

The President

The Vice President of Legislation
The Vice President of Programming
The Treasurer

The Secretary

The Public Relations Officer

The Chairperson of Club Council

@00 oy

1.6.3.4.3 Section 3i Senators

The Senators shall consist of nine full-time students, and three first-year students (or
freshman), elected by the student body, for a total of 12 senators.

1.6.3.4.4  Section 4i Evening Student Delegate

The Evening Student Delegate shall be a student classified as such by the Registrar’s Office
and shall be elected by the student body.

1.6.3.4.5 Section 5 Club and Organization Representatives

The Club and Organization Representatives shall consist of one (1) member from each
recognized club or organization on campus, to be chosen by those clubs and organizations.

1.6.3.4.6 Section 6i Ex-Officio Members
The Ex-Officio members shall consist of the entire student body of Medaille College.

1.6.35 Article V1 Advisors

1. The Dean of Students and the Director of Student Activities will serve as Advisors to
the S.G.A.

2. The S.G.A. Advisors are expected to share the responsibilities of S.G.A. and act as a
source of information regarding programming, College policies, and campus issues.

3. Duties/Responsibilities

a. One Advisor must approve/sign all contracts and any other responsibilities
involving S.G.A. which have legal ramifications.

b. The Advisors have the ultimate responsibility for ensuring the appropriate
expenditure of funds, balancing the S.G.A. budget on an annual basis, and
maintaining appropriate financial records in conjunction with the S.G.A.
treasurer.

Medaille College Policy Manual: Volume | —Page 69



The Advisors serve as the liaisons between the S.G.A. and the office of Student
Affairs, the President, Administrative Council and faculty.

The Advisors provide the training and leadership development of S.G.A.
The Advisors will act in the best interest of S.G.A. at all times.

1.6.3.6 Article VI 7 Powers

1.6.3.6.1 Section 1i Powers of the Student Government

The Student Government shall have the following powers:

a.

- ® o o

To act as the sole official representative body of the Medaille College student
body.

To appropriate, review, and allocate funds, enter agreements, and conclude
contracts.

To assist and oversee official extra-curricular activities.
To assist and oversee all officially recognized student organizations.
To provide such services to the student body as, from time to time, seem fitting.

To commission subordinate committees it considers appropriate (the Chairman
is responsible for recruiting the committee personnel), and ensuring the
completion of the committee objective. The committees are subject to the
authority of S.G.A., its members do not have to be elected representatives of the
Government.

To nominate students to the College Committees as appropriate (these students
need not be members, and are subject to the authority of the Student
Government).

To establish any ordinances, regulations, procedures, or penalties (not
inconsistent with College, State or Federal law) necessary and proper to execute
these powers; including the execution of S.G.A. elections.

1.6.3.6.2 Section 2i Powers of the S.G.AExecutive Board

A. The Executive Board as a whole has the following powers:

1.
2.

To render decisions, appropriate funds, and pass legislation in emergency situations.

To call Executive Board meetings, with the opening of meetings to non-Executive
Board members left to the direction of the President.

To act as the Finance Committee when it is deemed necessary.

Granting student organizations official recognition (after which the Dean of Students
and Director of Student Activities must decide similarly for a student organization to
received full official recognition).

The Executive Board must meet at least once in every calendar month of the
academic year and it is to be chaired by the President of S.G.A.
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Each member shall represent the will and welfare of the electorate and assist the
S.GA.tothebestofe ac h meabillbye r ' s

Each member shall have full discussion, motioning, and voting rights within the
Executive Board and S.G.A.

B. The President has the following powers and responsibilities:

1.
2.

To be responsible for the administration of the S.G.A.

To preside over and call all regular S.G.A. meetings, as well as Executive Board
meetings; unless the President relinquishes the gavel or is absent.

To act as the official representative of the S.G.A. unless otherwise directed by a
majority vote of the S.G.A. as a whole.

To appoint, with approval from the S.G.A., the Chairperson of any committee that
the Government commissions.

To nominate, for the approval of the President of the College, the students to serve
as the representatives on the College Committees as appropriate.

To act as the official liaison of S.G.A. to the College Board of Trustees as may be
appropriate.

The Vice President of Legislation shall have the following powers and responsibilities:
1.

To preside over meetings and execute presidential responsibilities in the event of the
President’s absence, and only after all reasonable attempts to reach the President
have failed.

To assist the President in the administration of the S.G.A. and maintain order during
meetings in general session. Immediate interpretation of this constitution is also
granted for maintaining order at such meetings.

To serve as Coordinator of student representatives to the Committees of the College:

a. To meet with the Student Representatives of the College Committees at least
twice a semester or as deemed necessary.

b. To maintain accurate listings of student representatives to the College
Committees and to aid the President of the S.G.A. in filling vacancies in these
committees.

To serve as the official representative of the S.G.A. to the Alumni Board/Student
Publication Review Board and any other representative positions as appointed by the
Government.

To serve as Chairperson of the Constitution Committee.

To oversee and coordinate the elections of all S.G.A. positions, unless the current
Vice President is running for an S.G.A. position.

D. The Vice President of Programming shall have the following powers and responsibilities:

1.

To participate in the Student Government as an Executive Officer.
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To report all Student Activities Board activities to Student Government on a weekly
basis.

To submit a detailed program budget to the Finance Committee.
To provide leadership and enthusiasm to student activities on the Medaille campus.

E. The Secretary shall have the following powers and responsibilities:

1.

To be responsible for the taking, publishing, and record keeping of all minutes or
regular S.G.A. meetings and to present a copy of such minutes to all members of the
S.G.A. and all other appropriate College personnel.

To aid in official outgoing S.G.A. correspondence.
To record all legislation and voting of the S.G.A. during regular sessions.

To maintain the files and all-important record keeping of the S.G.A. in an efficient
manner.

Shall keep accurate records of attendance and call role at each meeting of the S.G.A.
After two absences have occurred for a member, the Secretary shall notify that
member of such before the next regular meeting of S.G.A.

F. The Treasurer shall have the following powers and responsibilities:

1.

5.

To be responsible for the accounting of all monies, funds, assets etc., of the S.G.A.
and Student Activities Fee Fund.

To present an accurate report of all finances at each regular S.G.A. meeting.

To serve as the Finance Committee Chair and, as such, to present a budget for the
following academic year to the S.G.A. This committee must meet at the beginning
and end of each semester and whenever else is deemed necessary.

To endorse all checks or appropriations deemed necessary for any S.G.A. event and
to secure the monies at the time of such events.

To maintain the files and record keeping of all monthly budget reports of the S.G.A.

The Public Relations Officer shall have the following powers and responsibilities:
1.

To assist the President in calling and organizing all Open Forums and to publicize all
information concerning the forum.

To coordinate the writing of one S.G.A. article per issue of the student newspaper.
To be responsible for any publicity related to the S.G.A.

To post an agenda prior to each meeting and to publicize meeting dates and locations
to the student body.

H. The Chairperson of the Committee of Organizations and Clubs (Club Council) shall have
the following powers and responsibilities:

1.

To maintain accurate records of all active clubs and organizations, as well as
charters and constitutions of said clubs.
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2. To obtain dates and locations of any club or organization event, to facilitate in the
scheduling thereof, and to maintain a calendar of such events for the regular
academic year.

3. To preside over all Club Council meetings to be held at the time appointed and
approved by the Club Council members.

4. To assist the Office of Student Activities in the registration of student organizations
(see Article X1V, Paragraph 1.6.3.14).

1.6.3.6.3 Section 3i Powers of the Senators and Evening Student Delegate

The powers and responsibilities of the Senators and the Evening Student Delegate, shall
include the following:

1. Full discussion, motioning, and voting rights.

2. Shall serve as Student Representatives to at least two (2) College Committees until
necessary positions are filled.

3. Shall represent the will and welfare of the electorate and assist the S.G.A. to the best
oft he Senat 0 mbilisy/ Del egat e

1.6.3.6.4  Section 4i Powers of Club and Organizations Representatives
and Ex-Officio Members

The Club and Organizations Representatives and Ex-Officio members shall have full
discussion and motioning rights.

1.6.3.7 Article VII i Committees

1.6.3.7.1 Section 1i Student Government Association Committees
The S.G.A. committees shall include the following:

a. The Club Council
b. The Standing Committees
c. The Ad-Hoc Committees

1.6.3.7.2 Section 2 Membership of Committees
The actual membership of these committees shall be as follows:

a. The Committees of the College requesting student representation may be
standing or Ad-Hoc Committees and any other groups (such as Search
Committees), which involve student participation, will be constituted by mutual
consent of the faculty, administration and the S.G.A.

b. The Club Council shall consist of one delegate from each of the active
organizations, which are recognized by the Student Government Association.

c. The Standing Committees shall consist of the following:
i.  The S.G.A. Constitution Committee
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Vi.

Vil.

1.6.3.8

The S.G.A. Finance Committee

The S.G.A. Election Committee

The S.G.A. End of the Year Bash Committee
S.A.B. —The Student Activities Board
E.S.C. — The Evening Student Council

The Ad-Hoc Committees shall consist of any special committees formed
by the S.G.A. to complete ongoing functions and special purposes as
deemed necessary.

Article VII1 i Programming Boards

1.6.3.8.1 Section 1i Chairperson of Student Activities Board (S.A.B.)
The Chairperson of the Student Activities Board shall be the Vice President of Programming.

1.6.3.8.2 Section 2i Chairperson of Evening Student Council (E.S.C.)
The Chairperson of the Evening Student Council shall be the Evening Student Delegate.

1.6.3.8.3 Section 3i Responsibilities of S.A.B. and E.S.C.

The S.A.B. and E.S.C. are responsible for events and activities for their specific
constituencies on behalf of the Student Government Association. Programming by one group
does not exclude involvement and participation of all students.

1.6.3.8.4 Section 4i Policies and Procedures

Policies and procedures relative to the Programming Boards are to be found in Article XIX,
Sections 2 and 3, Programming Bylaws (Subparagraphs 1.6.3.19.2 and 1.6.3.19.3).

1.6.3.8.5 Section 5/ Participation Eligibility
All students are eligible to participate in any committees of the Programming Boards.

1.6.3.8.6  Section 6/ Special Meetings

Special meetings of the Programming Boards may be called at the request of the respective
Chairperson or by the President of S.G.A.

1.6.3.9

Article IX T Nominations/Elections

1.6.3.9.1 Section 1i Qualifications for S.G.A. Positions

A. The President:

1. Must be a sophomore (30 semester hours), a junior or senior during the academic
year for which they will be elected and have served at least one semester on the
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Medaille College S.G.A. or held an executive office in another campus club or
organization for two semesters.

2. Must be enrolled on a full-time status, defined as 12 or more credit hours.
3. Must notbe on academic (defined as 2.0 G.P.A.) or disciplinary probation.

B. The Vice President of Programming:

1. Must be enrolled on a full-time status and have served at least one full semester as a
Chairperson on S.A.B.

2. Must notbe on academic (defined as 2.0 G.P.A.) or disciplinary probation.
3. Co-Chairpersons of S.A.B. who serve under Chairperson are not eligible.

C. All other Executive Board positions: Vice President of Legislation, Secretary, Treasurer,
Public Relations Officer and Chairperson of Club Council:

1. Must be enrolled on a full-time status and shall have a minimum of 24 credit hours
or have started their third semester of college.

Must notbe on academic (defined as 2.0 G.P.A.) or disciplinary probation.
Must hold a senator position for 1 semester prior to the next election.

D. The Senate shall be filled by students with the following qualifications:

1. Shall have a minimum of 12 credit hours or have started their second semester of
college.

2. Must be enrolled on a full-time basis of the term in which they are to serve as
defined as 12 or more credit hours.

3. Must notbe on academic (defined as 2.0 G.P.A.) or disciplinary probation.

E. The Freshman Senators:
1. Must be enrolled on a full-time status defined as 12 or more credit hours.
2. Must notbe on academic (defined as 2.0 G.P.A.) or disciplinary probation.

F. The Evening Student Delegate:
1. Must be recognized by the Registrar’s Office as an Evening Student.
2. Must notbe on academic (defined as 2.0 G.P.A.) or disciplinary probation.

1.6.3.9.2 Section 2i Procedure for Being Placed on a Ballot

To be placed on a ballot, candidates for positions on the Executive Board must return a
petition containing the signatures of not less than 50 of those students eligible to vote in that
election. All other positions must contain the signatures of not less than 25 of those students
eligible to vote.
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1.6.3.9.3 Section 3i Nominations

Nominations for any position will be accepted at the designated location no later that 5:00
p.m. on Friday prior to the election week. The designated location will be specified on the
candidate nomination and application forms.

1.6.3.9.4  Section 4i Voting Procedures
The voting procedures for each of the S.G.A. positions shall be as follows:

a. \Voting shall be administered by the Election Committee at designated locations
for at least four (4) hours on Tuesday and Wednesday of the election week, with
at least two (2) hours being in the evening on each day. Designated locations
will be posted at least 24 hours before elections.

b. All students enrolled at Medaille College are eligible to vote.

c. Any candidate receiving a plurality of votes cast shall be declared the winner in
the general election.

d. Inthe event of atie, those candidates tying will be voted upon, within seven (7)
days, in a run-off election.

e. Candidates may not run the voting booth during the times their positions are
being voted upon. No candidate may post any campaign materials within 25
feet of the election post.

f.  The election periods for the S.G.A. positions will be as follows:

i.  The election of the President, Vice President and all other Executive
Board positions shall be in the last week in April.

ii.  The Senators shall be voted upon in a General Election during the last
week in April.

iii.  Freshman elections will be held during the fourth full week of September.
iv. Any vacancy elections will be held in September of the following year.
v.  No write-in candidacy will be accepted.

1.6.3.9.5 Section 5/ Election Publicity

Publicity for any elections may begin after the petition has been approved by the Election
Committee and shall terminate upon the closing of the last day of the period. It is the
responsibility of the candidates to remove their campaign material from the College area.

1.6.3.9.6 Section 6i Limit on Executive Positions

Members of the Executive Board can hold only ONE executive position in any other S.G.A.
funded and constitutionally recognized organization and may not take part in budget
decisions.
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1.6.3.9.7 Section 7i Election Results

Election results shall be posted within 48 hours of the closing of the election period.
Election figures shall be made available upon request.

Results from April election shall be announced at the End-of-the-Year Awards Banquet.
1.6.3.10 Article X T Installation

1.6.3.10.1 Section 1i Elected Membes

Elected members shall be sworn in on the first Monday after elections and after taking the
oath of office, administered by the President of the S.G.A.

1.6.3.10.2 Section 2i Freshman Senators

The Freshman Senators shall be installed at the first regular meeting after the close of
election week, after taking the oath of office administered by the President of the Student
Government Association.

1.6.3.10.3 Section 3i Incoming President

The outgoing President shall swear in the newly elected President, who will then install all
other newly elected Board members and Senators.

1.6.3.10.4 Section 4i Oath of Office
The oath of office:

—+do solemnly swear to preserve, protect and execute the Constitution of the
Medaille College Student Government Association and to execute the duties of
the office/position of (insert position) to the best of my abilities.ll

1.6.3.10.5 Section 51 Mentoring of New Executive Board Members

Any outgoing Executive Board members will mentor newly appointed members through last
meeting of the academic school year.

1.6.3.11 Article XI T Meetings

1.6.3.11.1 Section 1i General Session Meetings

The S.G.A. shall meet in General Session once a week. Meetings shall be held once a week
during the Activity period, unless otherwise specified.

1.6.3.11.2 Section 2I Executive Board Meetings

All Executive Board members are required to attend a meeting once a week for a general
session.
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1.6.3.11.3 Section 3i Open Meetings

All meetings shall be open to the entire Student Body and all College personnel, unless
otherwise specified.

1.6.3.11.4 Section 4i Meeting Procedures

Meeting procedures shall follow the latest edition of R 0 b e Rules’o60rder Newly Revised,
unless otherwise set forth by this Constitution or its Bylaws.

1.6.3.11.5 Section 51 Quorum

One-half of the elected government members plus one, will constitute a quorum during
regular academic sessions. During summer sessions, a quorum shall consist of six (6) elected
government members with at least four (4) Executive Council members present.

1.6.3.11.6 Section 6/ Attendance Requirements

Attendance at regular academic session meetings is mandatory. No more than one (1)
absence is permitted per semester. Any more than one (1) absence will result in automatic
review by the Student Government.

1.6.3.11.7 Section 7i S.G.A. Training

S.G.A. training will be held at the beginning of each academic school year and is mandatory
for each participant.

1.6.3.12 Article XI1 7 Removal From Office

1.6.3.12.1 Section 1i Reasons for Removal
Reasons for removal from office shall include the following:
1. Excessive absences, as stated in Article XI, Section 5.
2. Being placed on academic or disciplinary probation.
3. Loss of full-time status, except in the case of Second Semester Seniors.
4

A blatant failure to represent the ideals of the organization, its constitution, or this
College.

5. Failure to fulfill committee requirements will result in review of position.

1.6.3.12.2 Section 271 Petition for Removal

A written petition bearing the signatures of three-fourths vote of the S.G.A., calling for the
expulsion of a member shall remove the member fromt h e me positen/offise.
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1.6.3.12.3 Section 3i Appeals of Removals

Appeals of all removals from office must be made within seven (7) days after receiving
notification of expulsion. A three-fourths vote of the S.G.A. members can overturn any
expulsion.

1.6.3.13 Article X111 7 Vacancies

If a vacancy occurs within the voting membership of the Student Government, this news is
made public and a special election to fill the position is held within 30 days. However, if a
vacancy occurs within 60 days preceding a regular election for a position, no special election
is held. If a case arises in which there is a vacancy in the office of the President, the Vice
President for Legislation assumes the Presidency until the appropriate election is held. If a
vacancy within the other offices of the S.G.A. occurs, the President may appoint a S.G.A.
member to temporarily fill the position until an election is held.

1.6.3.14 Article X1V i Judicial Review/Interpretation

1.6.3.14.1 Section 1i Review of the Constitution

At the beginning and end of each semester, the Constitution Committee shall review the
present Constitution and recommend any necessary changes, amendments or additions to the
S.GA.

1.6.3.14.2 Section 2i Interpretation of the Constitution

All questions of interpretation of the Constitution shall be decided by a two-thirds vote of the
Constitution Committee as a whole. Decisions of the Constitution Committee may be
revised by a three-fourths vote of the elected members of the S.G.A. as a whole.

1.6.3.15 Article XV i Amendments

1.6.3.15.1 Section 1i Procedure to Propose Amendment
An amendment must be proposed in one of the following methods:
A. A majority vote of the elected members of the S.G.A. as a whole.

B. Ten percent of the Student Body as a whole whose signature appears on a petition
endorsing the proposal of the amendment.

C. Arecommendation by two-thirds vote of the Constitution Committee.

1.6.3.15.2 Section 2i Ratification of Amendment
Ratification of a proposed amendment requires either:
A. Atwo-thirds affirmative vote of the elected S.G.A. members as a whole; or
B. A written petition of twenty-five percent of the entire Student Body.
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1.6.3.15.3 Section 3i Implementation ofAmendment

An amendment shall be effective immediately upon ratification unless otherwise specified in
the amendments.

1.6.3.16 Article XVI i Registration of Student Organization

1.6.3.16.1 Section 1i Annual Registration
Each year, all student organizations must register with the Office of Student Activities.

A. Aregistration will take place during the last three (3) full weeks of classes and the 1*
three (3) full weeks of classes.

B. Registration includes the following:

1. Proof of an updated Constitution that has been approved by the Organization and
Student Government.

A list of elected officers for the academic year.

A signed registration agreement in which the organization promises to adhere to all
policies set forth by the Office of Student Affairs (i.e., sign policy, budgeting
restrictions, event registration, etc.).

4. All new clubs will receive $500 for a starting budget.

1.6.3.16.2 Section 2i Failure to Register

Should an organization fail to register with the Office of Student Activities during the
designated time, the organization will:

A. Be declared inactive for the academic year; relinquishing all rights and privileges of
recognition.

B. Not be permitted to sponsor events.

o

Not receive funds from Student Government.

D. Be unable to use College facilities (classrooms, conference rooms, recreation center)
unless applying for usage in the same manner as an off-campus group.

1.6.3.17 Article XVII T Financial Guidelines

1.6.3.17.1 Section 1i Requests and Approval of Funds

Requests for funds are to be prepared by the Treasurer and the Finance Committee, which
will consist of the following: the Treasurer, the President, three Senators, the Chairperson of
Club Council and the Advisor. Approval of all expenditures is the responsibility of the
Membership of S.G.A. as stated in Article VI Section 1 (Subparagraph 1.6.3.6.1).
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1.6.3.17.2 Section 2I Budgets

All budgets must be turned into the Treasurer, by a time to be determined by the Treasurer, to
be reviewed for the following academic year. There will be a loss of funds if a budget is not
turned in by the date set by the Treasurer.

1.6.3.17.3 Section 31 Supplemental Budgets
Supplemental budgets may be submitted any time during the fiscal year.

1.6.3.17.4 Section 4i Budget Appeals

Any budget appeals may be considered by the Finance Committee, and the appeal must be
made within two (2) weeks of allocation.

1.6.3.17.5 Section 5i Allocation Criteria
The Finance Committee shall use the following criteria when allocating money:

A. There will be limited social expenses to Clubs and Organizations since S.G.A. is the
primary programming facilitator.

B. No capital expenses are generally granted.

C. Allocations will not be granted that are intended for a limited group of students and no
off-campus trips will be granted unless they include a significant number of people.

D. To receive the allocated money, a Club must send a representative to the Club Council
meeting each month. Budgets will be frozen if not done so.

E. The end-of-the-year balance for Student Activities will revert back the general fund of
S.G.A. unless otherwise specified through a two-thirds vote of the membership.

1.6.3.18 Article XVIII i Effective Date

This constitution becomes effective immediately upon ratification. For a new Constitution to
become effective, there must be a three-fourths affirmative vote of the Student Government,
and the approval of the Dean of Students.

1.6.3.19 Article XIX T Bylaws

1.6.3.19.1 Section 1i Establishment of Bylaws by Student Government

The Student Government may, by a three-fourths vote, establish bylaws consistent with this
Constitution. No offices or positions may be created, nor authority conferred, nor finances
encumbered without prior approval of the Student Government.

1.6.3.19.2 Section 2i Student Activities Board
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1.6.3.19.3 Section 3i Evening Student Council

1.6.3.19.4 Section 4i Elections Committee

Approved

President, Medaille College Date
This Constitution was adopted by a student referendum on March 26, 2002.

1.6.4 Constitution of the Alumni Association of Medaille College

164.1 Article I 7 Name

Name: The name of the organization is the Alumni Association of Medaille College
(hereafter referred to as the Association).

1.6.4.2 Article 11T Purpose

Purpose: The purpose of the Association is encompassed in its current Mission Statement,
which is:

1.6.4.2.1 Section 1i Broad Purpose

The broad purpose of the Medaille College Alumni Association, as governed by the Board of
Directors, is to promote and support the College, alumni, and students. These purposes will
be met through the strategic utilization of the memberships’ combined time, talents,
knowledge, and wisdom. We believe in the value of the Medaille experience and are
committed to increasing this value for all concerned.

A. To promote the interest(s) of the College.
B. To provide a means of social and cultural opportunity for its membership.

C. To act as the integrating agency to promote cooperation and communication between
the alumni and the College, between the College and potential students, between
alumni, the College and the community.

D. To solicit and encourage individual contributions to the Annual Giving Fund.

E. To provide scholarship monies for The Anna Illuzzi Palano Memorial Scholarship
and Passing the Torch, Arthur Allen Humanities Scholarship.

1.6.4.2.2 Section 2i Definitions
The following will apply throughout this document.
A. Member: any person defined in Article 111, Section 1 (Subparagraph 1.6.4.3.1).

B. Board Director: any person who has been elected to the Association Board of
Directors.
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C. Officer: any of the following elected positions of. President, Vice President,
Secretary, Treasurer, Fundraising Coordinator, & Parliamentarian.

1.6.4.3 Article 111 7 Membership

1.6.4.3.1 Section 1i Classes of Membelsp
Membership in the Association shall be achieved by attaining any one of the following:
A. Graduate: all graduates of the College are members of the Association.

B. Associate: former students who attended the College and completed at least 60
credit hours and left in good standing.

C. Honorary: those individuals upon whom degrees have been conferred by the
College.

1.6.4.3.2 Section 2i Active Membership

Active membership is defined as either: (1) making a financial contribution to the Annual
Giving Fund; or (2) providing any service to the Alumni Association. No dues or fees shall
be required. Only active Members will be eligible to chair committees, or be elected to the
Board of Directors.

1.6.4.3.3 Section 3i Attendance at Meetings

Members are welcome, and encouraged, to attend any or all monthly meetings for the
Association. They receive publications of the Association.

1644 Article IV T Officers and Board of Directors

1.6.4.4.1 Section 1i Board of Directors

The management of this Association is vested in a Board of Directors comprised of the
President, Vice President, Secretary, Treasurer, Parliamentarian, Board Advisor, and with the
officers no less than 15 and no more than 24 Directors.

1.6.4.4.2 Section 2i ExecutiveCommittee

During the intervals between the meetings of the Board of Directors the Executive
Committee is empowered to transact business for the Association. This committee,
comprised of the President, Vice President, Secretary, Treasurer, Fundraising Coordinator,
Parliamentarian and the Board Advisor, are voting members. The Executive Committee may
also decide to ask a board member to resign from the board for not fulfilling their
responsibilities and duties to the Association as per Article 1V, Section 12 (Subparagraph
1.6.4.4.12).

Any past President currently holding a board seat will be a nonvoting member of the
Executive Committee.
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1.6.4.4.3 Section 3i The President

The President, an Officer position, shall act as chairperson at all regular monthly meetings of
the Association Board of Directors and Executive Committee; along with the Nominations
Committee seek new board members to be voted on by the full Board of Directors when
openings occur during an academic year; appoints all committee chairpersons, and is an ex-
officio member of all committee meetings with the exception of the Nominations Committee.
The President shall represent the Association at meetings of the College’s Board of Trustee
Meetings and other groups as requested by the President of the College; and perform all
other duties generally associated with the office.

1.6.4.4.4 Sectim 47 The Vice President

The Vice President, an Officer position, shall act in the place of the President when the latter
is absent or disabled and is chairperson of all Scholarship Committees. The Vice President
shall assist the President as requested or necessary and perform all other duties generally
associated with the office.

1.6.4.45 Section 51 The Secretary

The Secretary, an Officer position, shall record the minutes at all regular and Executive
Committee meetings of the Association and keep a copy of these in a binder which will be
stored and available at the Alumni Offices; be responsible for taking roll call; handles all
correspondence for the Association; and perform all other duties generally associated with
the office.

1.6.4.4.6 Section 6i The Treasurer

The Treasurer, an Officer position, shall act as a liaison between the College’s Business
Office and the Board of Directors. The Treasurer shall supervise all receipts and
expenditures of the Association and disburses monies upon the vote of the Board of Directors
utilizing appropriate forms and account numbers as distributed by the College. The
Treasurer, at the request of the President, may disburse monies not to exceed one hundred
($100.00) dollars at one particular instance. The Treasurer shall be responsible for providing
a written financial report to be distributed at every regular (monthly) meeting and keep a
copy of these in a binder, which will be stored and available at the Alumni Offices and
perform all other duties generally associated with the office.

1.6.4.4.7 Section 7i The Parliamentarian

The Parliamentarian, an Officer position, shall maintain order at all meetings of the
Association, maintains parliamentary procedure, maintain an on-going list of prospective
board members, chairs the Nominations Committee, and perform all other duties associated
with the office.

1.6.4.4.8 Section 8 Fundraising Coordinator

The Fundraising Coordinator, an officer position, will be responsible for coordinating all
fundraising activities and events and is ultimately responsible for ensuring the board reaches
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annual fundraising goals. This person, and the President, will solicit and appoint qualified
and enthusiastic volunteers to chair and support the many committees, events, and other
fundraising activities for the Association. This person will report at each board meeting an
overview of all fundraising activities.

1.6.4.4.9 Section 91 Succession of Powers of the President

During the absence or disability of the President of the Association, the Vice President,
Secretary, Treasurer, Fundraising Coordinator, and Parliamentarian, in that order, shall
temporarily have the power and functions of the President to conduct official business.

1.6.4.4.10 Section 10° The Board Advisor

The Board Advisor is the immediate past President of the Board of Directors. The primary
function of this position is to advise the current President. The Board Advisor will have the
option to complete The Board Advisor’s unfinished term as a Board Member. If no years
remain, this individual will automatically be invited to serve as the Board Advisor, but will
not have any voting privileges.

1.6.4.4.11 Section 11i Duties and Responsibilities of BoarQirectors
All Board Directors will have the following duties and responsibilities:
1. Perform duties assigned by the President from time to time;
2. Transact the business of the Association and support all alumni events;
3. Approve the expenditures of all monies of the Association,;
4. Serve on at least one (1) committee each year; and
5

Attend all monthly Board meetings as scheduled from September to June. The

Secretary shall contact any Board Director absent without notification from one

meeting by phone. After the second miss without notification, the President shall

send a letter of intended dismissal from the Board of Directors. At the third miss

without notification the Director shall automatically be removed fromtheDi r ect or ' s
seat. At this time the Board of Directors may choose a replacement.

1.6.4.4.12 Section 12 Director Resignation

A. A Director may resign at any given time by giving written notice to the President of the
Association. Unless otherwise specified in the notice, resignation shall take effect upon
receipt thereof.

Association Board acceptance of such resignation shall not be necessary to make it
effective.

B. In keeping with the above guidelines in Section 11, Subsections 1-5, in the event of an
extended period of absenteeism and/or the neglect of board responsibilities, the
Executive Board may choose to reexaminea D i r e cpositian dnghe board, up to and
including removal from any Board office and (or) removal from the Association Board.
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1.6.4.4.13 Section 13 Leave of Absence

A. A Director may, upon 2/3 majority vote of the Board, be excused from the meeting
attendance requirement, for no more than two (2) six-month periods during any three-
year term. Such leave of absence shall be granted for professional or severe personal
reasons, including, but not limited to chronic illness, required attendance at seminars or
training sessions, and temporary work assignment.

B. A Director granted a leave of absence will be requested to fulfill requirements for
participation on committees, attendance at events, and other duties as may be specified
by this constitution, or the Board of Directors.

C. The Director must call the Association Secretary within one (1) week of any regular
scheduled meeting to report their non-attendance. Fulfillment of this section will cause
the absence to be categorized as an Excused Absence.

D. No more than three Directors may be exempted at one time.

E. Aleave of absence is also revocable by a 2/3 majority vote of the Association Board;
additional restrictions may be placed on individual cases at the discretion of the Board.

1.6.45 Article V1 Director of Alumni Relations

The Director of Alumni Relations will act as a liaison between the College, the Alumni
Board, and the alumni body promoting the interest of the College and providing social and
cultural opportunities.

1.6.4.6 Article VI T Quorum

A simple majority of the members of the Board of Directors will constitute a quorum. A
quorum is required to conduct official business. A simple majority shall be calculated to be
one-half of the total number of Directors plus one.

1.6.4.7 Article VII T Elections

Officers: The Board of Directors elects six (6) Officers each year. The Officer positions are:
The President, Vice President, Secretary, Treasurer, Fundraising Coordinator, and
Parliamentarian. Each position is a one-year term.

1.6.4.7.1 Section 1i Election of Officers

A. The tenure of a Board Director of the Association will be limited to two (2) consecutive
terms or six (6) consecutive years. Once this timeframe has been completed, the
Director will have a one-year break, after which they may run and be elected to the
Association Board again. The newly elected Director will then be allowed to seek any
Officer position under these guidelines.

B. No Board Director may serve for more than three consecutive terms in the same office.
All Officer positions are for a one-year period. Any Board Director may not hold the
same office for more than three (3) terms in any six (6) year tenure on the Board. A
Director may hold different offices during any tenure on the Association Board.

C. A Board Director may run for only one officer position at any time.
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1.6.4.7.2 Section 2i Election of Directors

Directors are to be elected for a three (3) year term. If a Director is completing the term of a
member who has left the Board in mid-term, the Director will serve the remainder of this
term. Upon completion of the term, this Member may run for election to the Board during
the next open election period. Since the first term was in fulfilling another Directors term,
this newly elected Director will now be eligible for up to two (2) full terms as a Board
Director.

1.6.4.7.3 Section 3i Nominations Committee

The Nominations Committee shall consist of four (4) voluntary members from the Board of
Directors with the Parliamentarian as chairperson.

1.6.4.7.4 Section 4i Conduct of Elections

The Chairperson of the Nominations Committee/Parliamentarian will preside during the
election of officers. Nominations for officers will be accepted from the Board of Directors.
Any, and all, nominations must come from a fellow board member. If only one candidate is
nominated for each office, the Secretary of the Association will cast the ballot making the
election unanimous. In the event more than one candidate for an office occurs, a secret ballot
for the seat will be cast.

1.6.4.7.5 Section 5 Slate of Candidates / Tabulation of Votes

The Nominations Committee will present a slate of the number of vacant Board seats plus at
least three more candidates for vacant Board of Director seats. All candidates must give their
consent to run on the slate. Each alumnus will be mailed a ballot in April, which will include
a biographical sketch of each candidate. The members of the Nominations Committee and/or
the Executive Board will tabulate votes in May in conjunction with an independent observer.

1.6.4.7.6  Section 6/ Student Government Representative

A Student Government Representative will be given a non-voting seat each year. The
Student Government will choose this representative. Any student government body may
have one (1) representative on this board.

1.6.4.7.7 Section 7i Installation of Officers and Directors

All newly elected officers and Directors shall be installed at the final meeting of the
Association for that year in June.

1.6.4.7.8 Section 8 Monitoring of Elections

All elections will be independently monitored by a representative appointed by the College
to ensure accuracy and accountability.
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1.6.4.8 Article VIII 7 Finances

1.6.4.8.1 Section 1i Approval of Expenditures

Any monetary expenditure presented to the alumni board in excess of $300 must be approved
by a 2/3 majority of board members present, provided they represent a quorum.

1.6.4.8.2 Section 2i Account Responsibility

The Treasurer will be responsible for balancing, monitoring, and tracking the Alumni Board’s
account with the College.

1.6.4.8.3 Section 3i Petty Cash Account

The Treasurer will maintain a petty cash account not to exceed $200. No single
reimbursement from this fund can exceed $50.00. Requisitions must be pre-approved.

1.6.4.9 Article IX T Rules of Order

The rules contained in Robert’s Rules of Order, Revised will govern the Association in all
cases not provided for this document.

1.6.4.10 Article X T Meetings

1.6.4.10.1 Section 1i Board Meetings

Board Meetings: This schedule of meetings will consist of at least eight and no more than
ten monthly meetings. No notice shall be required for regular meetings of the Board of
Directors for which the time and place have been fixed.

1.6.4.10.2 Section 2i Special Meetings

Special Meetings: Members and Directors will be notified if Association business requires a
special meeting of the Board of Directors. Sufficient time will be five (5) calendar days for
the assembly of the Board of Directors. The notice of any meeting need not specify the
purpose of such meeting.

1.6.4.10.3 Section 3i Executive BoardMeetings

Executive Board Meetings: this committee meets at the request of the President or any two
(2) members of the committee. This committee does not hold regularly scheduled meetings.
For further information on this committee refer to Article 1V, Section 2 (Subparagraph
1.6.4.4.2).

1.6.4.10.4 Section 4i Orientation Meeting

Orientation Meeting: this meeting is held for the purpose of orienting newly elected board
members. It should be held prior to the first meeting of the year.
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1.6.4.11 Article X1 T Miscellaneous

1.6.4.11.1 Section 1i Fiscal Year
The fiscal year of the Alumni Board shall be the same as the fiscal year of the College.

1.6.4.11.2 Section 2i Bylaws

To meet temporary conditions as they arise, bylaws may be adopted at any regularly called
meeting of the Association.

1.6.4.11.3 Section 3i Amendments

This constitution may be altered or amended by a majority vote of the Board of Directors
present at any regularly scheduled meeting of the Association. Any proposed amendment
must be presented at three (3) regularly scheduled meetings before it can be voted on. Voting
can take place at the third consecutive meeting, if necessary.

1.6.4.11.4 Section 4i Constitution Review

This constitution is to be reviewed by the Executive and Internal Relations Committees at
least every three (3) years.

These proposed amendments to this Constitutior wated upon, and approved épril 13,
2004 hereby changing the prior EFFECTIVE date on Page July 1, 2004.

SIGNED: President
Vice President

Secretary

Treasurer

Parliamenarian

1.7 Policy Manual Revision Policy

Volumes II, 111, V, VI are revised as appropriate by the administration of the College through
the approval of the President and where appropriate or legally required by the Board of
Trustees on the recommendation of the President.

In Volume VI, the academic policies are recommended by the appropriate school or college
committees or councils and are reviewed by the Vice President for Academic Affairs for
presentation and approval by the President or through the President by the Board of Trustees
as appropriate.

Volume I, in Section 1.3, Subsections 1.6.3 and 1.6.4 follows the amendment process of the
respective Constitutions and Bylaws with oversight by the President and Board of Trustees.
The rest of Volume | follows the procedures in paragraph one, above, of this section unless
otherwise noted.
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Revision of The Faculty Handbook/Volume 1V, follows the procedures of The Faculty
Handbook/Volume 1V, Section 4.14.

1.7.1 Board of Trustees Approval

The Board of Trustees with respect to Volumes I, 11, 111, V, VI, and VII reserve the following
rights:

1. Before definite action on Policy Manual revision proposals, where faculty have been
given governance rights, the Board of Trustees may commission a Subcommittee of its
members to meet with the President of the College and the Faculty Council to discuss
final adjustments in the revised texts;

2. The Board of Trustees or the President as its agent shall either approve or reject the
proposed revision; and

3. The Board of Trustees or the President as its agent retains the right, in the best interest
of the College and in the fiduciary capacity, to alter the provisions of this Policy
Manual after following the procedures above or in Volume 1V, Section 4.14.
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